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DIVIDED OVER DIVERSITY: FOX NEWS
AND THE PRESSURES AT JMU’S TOP
By ASHLYN CAMPBELL
& KAMRYN KOCH
The Breeze

On the inside

EDITOR’S
NOTE:
All
reporting in this piece is based
on a Freedom of Information
Act request filed by The Breeze
for emails between and to
top JMU officials in the week
following the article posted
by Fox News about a nowdiscontinued diversity training
program offered by JMU.
All emails quoted are
transcribed exactly (including
all emphases) with only minor
clarifications made — all
marked in brackets. Names
of non-JMU or -Fox News
employees have been redacted
to protect the privacy of the
individuals and those related.
All documents referenced
in this story — as well as the
original DEI training that’s since
been removed — are published
online by The Breeze.
This story was reported by
news editors Ashlyn Campbell
and Kamryn Koch. The story’s
reportage and assembly were
directed and edited by editorin-chief Jake Conley.
It took not even a day for the
hammer to fall.
Following a JMU diversity
training picked up by Fox
News,
the
university’s
community brought war to
the leadership in Alumnae

Hall. For the university, that
Fox News article meant
several weeks of intense
public relations backlash
and a campaign to balance
a line between diversity and
appeasement.
The
article,
published
Aug. 19, alleges that JMU was
“training student employees
to recognize that people who
identify as male, straight,
cisgender, or Christian are
‘oppressors’ that engage in
the ‘systematic subjugation’ of
other social groups.”
The training — led by
Jessica Weed, coordinator of
organization
development
in Student Activities and
Involvement, and Jennifer
Iwerks, the former assistant
director for Sexual Orientation,
Gender
Identity
and
Expression (SOGIE) education
and support — was posted as
an unlisted YouTube video and
has since been removed.
The approximately 25-minute
video, titled “Social Justice: An
Introduction,” covered topics
including identity; power and
oppression; inclusive strategies;
and community goals. The
video also included two slides
containing a chart that split
social identities into two
categories: “privileged (agent)”
and “oppressed (target).”
see DEI, page 4

The Breeze obtained the emails referenced in the article through a Freedom of Information Act (FOIA) request.
Photos by The Breeze

Series — H’burg workers and community JMU faculty discusses
members keep Dukes safe on game day mental health obstacles
By MADISON HRICIK
The Breeze

Port Republic Road and the
bridge over Interstate 81 bustle
with traffic as fans turn off the
highway onto Exit 245, right in the
heart of Harrisonburg. In the fall,
thousands of fans — approximately
25,000 — come from every
direction and use that exit to turn
right toward Bridgeforth Stadium
on game days.
And while these fans enjoy food,
drinks, tailgating and JMU football,
there are hundreds of people
behind the scenes helping keep
JMU Nation safe.
Who are these people? Members
of JMU Athletics, RMC Events, the

Harrisonburg Fire Department and
Harrisonburg Rescue Squad.
There are multiple elements to
preparing for a JMU game day,
from early-morning meetings to
late-night debriefs. Public safety
members coordinate with JMU
Athletics for every game about how
to keep fans, players and coaches
safe.
With so many pieces to the
puzzle, what fits where? The
combined efforts to create a
safe environment take multiple
meetings throughout the year,
starting in January. The meetings
have one goal: Create a plan for all
safety protocols throughout JMU’s
campus and the surrounding
Harrisonburg area.

The Breeze presents a four-part
series looking into the different
elements of how these pieces fit
together — tailgating, security
inside JMU stadiums, preparation
for major events and the future
expansion of athletic facilities. The
series’ goal is to show the faces
behind the madness, explain the
process that’s created and how the
people behind the scenes form a
blanket of protection for the soonto-be-FBS action fans will witness.
“We love protecting the purple
and gold,” Matthew Tobia, the
Harrisonburg fire chief, said. “We
take great pride in calling ourselves
the protectors of [JMU].”
see PUBLIC SAFETY, page 18

By AVERY GOODSTINE
The Breeze

Shannon Conley was in Arizona
dealing with a family medical emergency
for a few weeks at the beginning of the
year. Yet, she still felt the aftermath of the
Feb. 1 Bridgwater College shooting and
the Jan. 31 and Feb. 6 suicides on JMU’s
campus.
“Everything was compounded,”
Conley said. “In both of my homes,
there was chaos and sadness and an
unsettledness.”
While students’ concerns have
dominated on-campus discussion of
mental health conversations, Conley, an
associate professor in integrated sciences
and technology (ISAT), said it’s important
for faculty to talk about it as well.

Heather Coltman, provost and senior
vice president for academic afairs, said
the pandemic led to some positive
changes in how mental health is talked
about among faculty.
“Prior to [COVID-19], certainly we
would be aware that faculty have a
unique set of stressors; they’re trying to
balance so much,” Coltman said, “but
with [COVID-19], the level of anxiety
became really extreme.”
Conley said she thinks many aspects
regarding professors’ mental health
have changed because of the pandemic.
Before COVID-19, she said, there wasn’t
much emphasis on it, but there’s been
more openness to talk about mental
health as of late.
see FACULTY SUPPORT, page 14
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CORRECTIONS:
Last week, a story was printed
in the news section of The
Breeze which stated that
Spanish majors served as
interpreters for the VITA
program. The article has
been updated to clarify only
Business Spanish minors serve
as interpreters. The article
has also been updated to
clarify Sara Rakas is a Spanish
major and Business Spanish
minor and the collaboration
is between VITA and students
within the minor program.
Additionally, a story in the
culture section stated that
Caleb Schrock-Hurst is Old
Order Mennonite. He's
actually an Old Mennonite. All
Old Order Mennonites wear
plain clothes. Schrock-Hurst
is also not connected to Zion
Mennonite Church. He is a
seminary student at Eastern
Mennonite Seminary.
Tuesday night, Wilson Hall was lit up with the colors of the Ukrainian flag. Abi Middleton / The Breeze
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A balancing act
JMU answers myriad responses from community regarding DEI training
from DEI, page 1

The Breeze’s reporting reveals for the first
time what happened in the war room assembled
by JMU’s leadership following requests for
comment by Fox News; what the internal
conversations looked like as the university
scrambled to respond; and both the external
and internal pressures the administration
faced in the week after the publication of the
Fox News article.

The first two days

Thursday, March 3, 2022

Aug. 19

The saga begins Aug. 19, at 10:23 a.m., when
Weed receives the first email from Fox News
asking for a comment for the network’s story on
the training. Fox News reporter Jessica Chasmar
indicates in her email that Fox News obtained
“some [First yeaR Orientation Guide (FROG)]
training materials that teach about social
justice and inclusion” and asks how students
responded to the training.
FRO Gs are sophomores, juniors or
seniorsresponsible for helping new students
on campus transition to JMU.
Chasmar writes in her email to Weed that,
“According to your presentation, oppression
‘targets’ include people below 30 years old or
those who identify as atheist or agnostic, so
I would also love some further clarification
or understanding into how those groups are
oppressed in today’s society.”
At 10:56 a.m., only 30 minutes after receiving
Chasmar’s email, Weed forwards it to Brent
Lewis, associate vice president for diversity,
equity and inclusion (DEI), and Tim Miller, vice
president for student affairs, pushing the issue
up the chain of command.
One of the allegations contained in
Chasmar’s email is that students who received
the training were instructed not to share it with
others. Weed writes to Lewis and Miller that
nowhere was a statement to that idea included
in the training, leaving her “unsure of what the
[orientation team] sent along/verbiage.” It’s a
theme that will get picked up in the coming days
by JMU parents, alumni and other community
members who email their concerns over the
training — and the alleged secrecy around it —
into the university’s administration.
Once the forwarded email lands in Miller’s
inbox, the pinball begins moving by the moment.
At 11:07 a.m., 10 minutes after receiving the
forwarded email, Miller sends an email to Sarah
Sunde, former director of orientation, and Casey
Ouren, associate director of orientation, asking
them to share the contents presented to FROGs
in their entirety so he can respond to Chasmar’s
inquiry.
Minutes later, at 11:12 a.m., Weed brings
Brandon Cheatham, coordinator for first-year
student staff, into the conversation to provide
insight as the individual who conducted

in-person Social Justice and Inclusion Training
with FROGs that morning. Cheatham responds
20 minutes later, saying that FROGs were asked
to watch the video as homework and to reflect
on it in a worksheet. According to Cheatham’s
email, orientation staff “did not receive
any comments or concerns from FROGs/
[Orientation Peer Advisors (OPAs)] (in both the
large and small group settings)” regarding the
training video.
As the morning continues, input from various
staffers continues to pour in. Iwerks says the
training is based on academic scholarship,
and Cheatham says the OPAs’ training to
maintain trust with their constituents may have
contributed to the idea of confidentiality with
the training.
Shortly thereafter, Lewis sends Miller an email
at 12:03 p.m. laying out the idea that because
the training was, as Iwerks said, based heavily
on academic scholarship — using words like
“agent,” “target” and “border group” — the
university may have accidentally gotten ahead
of itself.
“It’s another one of those moments where we
are trying to do good work but advancing past
where we are as a campus,” Lewis writes in the
email to Miller. “The training itself is sound and
true, it’s just we went to advanced on adding
new language which is where the complaint
from Fox News is coming from.”
At 12:06 p.m., Mary-Hope Vass, the university’s
executive director of communications and lead
spokesperson, is looped in to help develop a
response strategy.
Around 2 p.m., about 4 hours after Chasmar’s
email to Weed and amid a slew of emails as the
university attempts to form a response to Fox
News, Vass passes a statement for the university
along to Miller and Lewis for approval.

minutes later, he recognizes the public relations
precipice the university stands on. He writes, “I
don’t think they will respond well no matter how
we respond but this is fair and accurate from my
understanding.”
Less than one hour later, the Fox News article
goes live at 3:09 p.m. — with JMU’s statement
included — and the storm begins. Following
the publication of the Fox News article about
the training, the condemnation comes swiftly.
Responses from the community begin rolling in.
At 3:48 p.m., under 45 minutes later, the
Office of the President already starts receiving
calls about the Fox News article’s allegations.
By 4 p.m., other departments are also receiving
calls. Sunde says in an email that the Orientation
Office had received two phone calls related to
the article. She asks who to direct concerns to if
the response from Orientation wasn’t sufficient.
Two minutes later, Miller responds and offers
the statement written by Vass as what JMU was
responding with at the time. It’s 4:02 p.m., and
the Fox News article has been live for less than
an hour.
At 4:51 p.m., David Owusu-Ansah, associate
provost for diversity and professor of history,
sends an email to Heather Coltman, provost
and senior vice president for academic affairs;
Cynthia Bauerle, interim vice provost for faculty
and curriculum; and Rudy Molina, vice provost
for student academic success and enrollment
management — all now looped into what’s
happening.
Owusu-Ansah seems to recognize in his email
that, as Miller said in an earlier email, no matter
what the university says, it’ll face major fallout:
“OMG. If they are saying this, whoever gave
it to Fox News must have taped the orientation
information which can make it difficult to
defend. This representation is not JMU! Our

With Fox News’ reporters bearing down, JMU
sticks to its guns and professes support for the
training:
“This training was an opportunity for
students, who work in the Office of Student
Affairs. The training was held to help ensure that
every student guide for freshmen orientation
had the tools and understanding to work with
incoming students, who might have a different
background than their own.
“At JMU, we strive to create an inclusive and
welcoming community for all students. We also
seek feedback on the training to constantly work
on improving how we communicate and train
student staff members.”
While Miller approves of the statement 10

diversity efforts is very inclusive.”
Owusu-Ansah’s point seems to prove itself as
more emails continue to roll into the university’s
inboxes.
Some of the respondents are supportive of
JMU. The first email to the university from a
parent comes in at 6:06 p.m., from the mother
of a JMU sophomore, with the subject “Kudos to
JMU on the Social Justice Training Video.” The
parent says she’s aware that many other parents
are upset over the Fox News article and suspects
that the university has received “outraged”
emails already. However, she expresses her
approval for the training:
“In any case, I want to make sure you know
that some parents applaud JMU for offering this

training. I think the video is very well done and
addresses issues that need to be discussed. The
two young women who were the presenters were
excellent; I hope they don’t face harassment for
their work on it.”
The JMU parent says she thinks it’s
“unfortunate” that Fox News “misrepresented”
the training video and that JMU has to “deal with
the fallout.” She closes the email saying she’s
looking forward to helping her Duke move back
onto campus in a few days.
However, not all the emails are friendly —
many are heavily antagonistic, ratcheting up
an angry public sentiment against the university.
Two JMU parents with a son who entered
JMU as a freshman in fall 2021 write in an email
to the Office of the Dean of Students that “we
are packing him off for 4 years of a state college
education that I have been so proud to say he
earned and today, disgusts me and my family
to the point I want to unpack the car. Shame.”
In the email, subject-lined “Discrimination
being taught at JMU,” the parents write:
“Both [Jessica, misidentified in the email
as Jennifer] Weed and Jennifer Iwerks need
to be immediately removed from their roles
and any interactions that ‘educate’ students
in a discriminatory way that makes my white,
christian, male child a target for any reason.”
“YOU are a STATE institution and my tax
dollars fund JMU and you have an obligation
to educate, not racially discriminate/educate
such teachings as critical race theory or any
marxist ideology. If I could pull him out today,
I would, and pay double to send him to High
Point. We chose JMU because of the culture and
environment but clearly we chose poorly. Any
attempt to tell my son he is an oppressor or a
result of white privledge will immediately be
followed by a discrimination lawsuit.”
Internally, the university continues to explain
itself and attempt to maintain a level of image
management. An email from Donna Harper, the
vice president for access and enrollment, is sent
to the Board of Visitors (BoV) at 8:23 p.m.
The BoV is the governor-appointed governing
body of JMU, with authority over university
direction, fiscal policy and the appointment or
removal of the president, among other powers.
Harper’s email attempts to contextualize the
day’s events and lay out what JMU’s response
has been thus far by providing more information
on the training, including who the training was
for and why the training was implemented.
Harper writes to the Board, “student
staff received this training to have a better
understanding of incoming students and how
many of their backgrounds, lived experiences
and challenges look different from their own.”
In a seeming recognition of the
communication difficulties surrounding the
training, the email says the slides, if taken out
of context, could be misunderstood. The intent
of the training, however, as the email says, was
“to spur conversation and reflection among
students,” and that JMU will continue to evaluate
the training.
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Following the email to the BoV, Board
member Matthew Gray-Keeling sent an email to
Miller saying he’d be “really mad if you weren’t
training our orientation guides to be the most
welcoming they can be to our new students.”
In response, Miller sends Gray-Keeling an
email the next morning saying he appreciated
his support and said it would help if “some
Board members would say this to Jon and other
Board members.”
Miller wrote in the email, “I am getting beat
up pretty good about our work in this area and
the FOX news story.”
Externally, however, the emails continue to
flood in. At 8:27 p.m., not even six hours after the
Fox News article was published, a JMU parent
who says she has a daughter who’s currently
a senior at JMU writes to “express [her] deep
concern and -quite frankly- disappointment
with what occurred according to this article” in
an email to Miller.
Though the JMU parent writes that, “I have
spent some time learning about critical race
theory, equity, and truly want to approach these
topics with humility,” she continues, “what I saw
was absolutely appalling.”
She states her point simply: “As a Christian,
I feel like this is religious persecution. As an
American (and athletic person), I don’t believe
shaming any group is appropriate or helpful.”
Those first five hours were just the beginning.

Aug. 20

The next morning, Gloria Mast, the associate
dean of students, writes an email to Carson
Lonett, special assistant to Miller: The university
is getting so many emails that she’s worried
they’re starting to fall through the cracks and
that all those emails aren’t getting answers.
Mast’s point rings true — the emails just keep
coming, pressurizing the situation further. One
individual who claims to have two children soon
to attend college in Virginia emails the Office of
the Dean of Students on Aug. 20, the day after
the Fox News article was published: “Clearly this
type of training is divisive and certainly doesn’t
foster ‘inclusive and welcoming community’.
Any training that further fuels hate between
races should not be allowed or tolerated in
public colleges that are funded by tax payers.”
Early that morning, a JMU student responds
to an Office of Student Accountability &
Restorative Practices (OSARP) email concerning
the Student Handbook asking to not send them
any more emails and that “JMU is a national
embarrassment and I am not interested in being
associated with it.”
The email was forwarded to Vass by Robert
Smith, associate director of the accountability
board in OSARP, who said the email doesn’t
mention the reason for the email but “we
assume it is in reference to the Fox News article.”
In an email to administration, an alumna
says she’s disgusted with the training video and
believes “JMU is headed in the wrong direction.”
She says the training may cause students to be
fearful of their peers because they fall into the
category of “oppressor” and that this will divide
the student body.
“I was taught to listen to what people had to
say, and look beyond their physical appearance

to get to know that person,” the alumna
writes. “I thought our country had come so
far in the way we’ve tried to follow the great
Martin Luther King, Jr.’s vision that we would
be judged not by the color of our skin but the
content of our character. The information that
the administration is giving to their student
employees preaches the exact opposite.”
Another alumnus writes an email to
administration asking JMU to confirm or deny
what Fox News alleged about the training in its
article.
“I need to assess if my alma mater has actually
sanctioned the bigoted, gross-generalizations,
allegedly presented by staff coordinators
Jessica Weed and Jennifer Iwerks, OR, if there is
a malevolent conspiracy afoot to smear JMU’s
good name,” he writes.
And one more alumnus responds with a plea:
“Someone just showed me an article by Jessica
Chasmar from Fox News. Please tell me that it is
misreporting and/or way out of context.”
In an email from Bradley Newcomer, a JMU
professor and the former Honors College
dean, he recognizes the precarious nature of
the moment — and the need to shore up the
university’s internal defenses. He writes Aug. 20
to Coltman, referencing “diversity” elements in
JMU curriculum:
“We are preparing an internal statement in
case something ‘arises’ this year with any of our
curricular components … Yesterday’s FOX news
item just emphasized to us the importance of
being ready in case we get pushback.”
For JMU, it would take an external statement
— and one that garnered criticism of its own —
to begin to attempt to answer the “pushback”
Newcomer referenced in his email.
After a myriad of emails and phone calls over
a period of not even 24 hours, JMU responds
publicly Aug. 20 with an in-tandem written
message from Alger and a video message from
Miller.
The video statement from Miller is both an
apology for and revocation of the training — an
attempt by the university to thread the needle
of maintaining support for diversity measures
while distancing itself from the training. For
Alger’s part, he writes that JMU values and
respects “individuals of all backgrounds” while
recognizing that the conversations around
DEI are “necessary,” yet “difficult and at times
uncomfortable.”
Miller opens the video with a message
speaking on diversity, saying, “It is important
that we make JMU a place that is inclusive of all
people and welcomes everyone to be Dukes,”
and that, “I believe that privilege is a reality.”
But in the same two-minute video, he
counterbalances the point, issuing both a
university-level apology and a renouncement
of the training.
“We have to continue to learn and ensure
that when we teach about difference, we
don’t also target or belittle any community or
individual,” Miller says in the video. “I apologize
for the impact [the training] has had on so many
members of our community, and I will dedicate
my efforts to make sure we learn from this
experience.”
This comes in the video after the
announcement only seconds prior that the

training had been paused “based on the
feedback [JMU] received.” Though Miller says
the university “[appreciates] the voices [they’ve]
heard recently,” those voices were often harshly
critical and only occasionally supportive of a
belief in positive change at JMU.
The video and message would draw their own
line of critique, re-stoking the fire of which Fox
News lit the flame.

The days following
In the days following the publication of both
the Fox News article and JMU’s video response
from Miller, critique would continue to come
from both outside the university and within its
own ranks. And on top of criticism of the video,
emails from those angry about the training
continue to pour in unabated.

Pressures
from the outside

To DEI, page 6
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On the day Fox News published its article,
some community members expressed their
approval for the training but disagreed with the
way JMU handled it.
Dawn Miller, executive assistant in the Office
of the Vice President for Student Affairs, sent an
email to Tim Miller and Vass on Aug. 23 that says
an alumnus has called requesting to speak to
Tim Miller. She says this alumnus supported the
DEI training and was “disappointed that JMU
sent out an apology so early.”
Another alumnus emailed Tim Miller to share
his support and support from other alumni. The
email said he was saddened by the pulling of
the training and it was “a real disservice to our
students and faculty” to stop the training.
“As I’m sure you are aware, the path you and
the University were on was going to cause some
discomfort,” the email said. “As a society we
need to power through that discomfort in the
name of equality and justice. At the end of the
day the University is trying to turn out the best
citizens we can and I feel with this move we are
really letting them down.”
However, most of what the university hears
is nothing short of antagonistic. Several parents
addressed university leadership directly in their
emails. A JMU parent of a current student says
in an email to Tim Miller that she won’t tolerate
“teaching race bias towards ANY race.” She also
addresses his video response to the training,
saying:
“In your more recent video you claim that you
believe privilege is real. I would agree privilege
is real, however it is not inherently due to skin
color. This backwards, racist thinking will only
divide, not improve our society and should not
be taught in any organization; most especially
one I am paying for my child to attend.”
Another JMU parent writes the following in
an Aug. 22 email to Tim Miller:
“I will not spend a 100K plus per child to attend
a college that believes on any level that race is
the prism through which all aspects of American
life are judged and, categorizing individuals into
groups of oppressors and victims.”
One more JMU parent who says she’s the
mother of a junior at JMU delivers her point
simply in an email Aug. 26 to Mast and Mike
Davis, executive advisor to President Alger,

writing, “Why can’t this university just do what
you’re paid to do… TEACH?”
That parent writes the following to the Office
of the Dean of Students:
“It is obvious that JMU was going to continue
to ‘educate’ its students / FROGS with the
attached ‘oppression charts’ until it was leaked
and you received negative feedback. Who in
their right mind thinks that this type of training
is appropriate? Do you not understand that the
continual ‘teaching’ and dialogue does nothing
but cause more division? And not to mention
it is full of discrimination towards the so-called
‘privileged’!!!!!!!”
Following the email from this parent, Mast
writes in an email to Tim Miller the same day,
saying, “Tim, Please advise if I need to respond.”
Tim Miller, less than an hour later, gets back
to her, succinctly: “Do not respond.”
Another JMU parent, who says in her email
that she’s the mother of both a JMU graduate
and a current sophomore, writes to Tim Miller
on Aug. 26: “I am very upset to hear of the
divisive, unfair and inaccurate DEI training that
was put forth this semester. To tell these young
adults that they are oppressors because of the
color of their skin, their faith, their ancestry,
their sex or if they have a thin or athletic build
(are able bodied) is reprehensible.”
The parent echoes the fear that JMU may be
keeping other training materials a secret from
the public:
“I am delighted to hear that JMU has stopped
this training. I fear stopping it may have been
partly due to that fact that it was brought to light
publicly. It makes me wonder what else this
school is trying to teach my child.”
Parents weren’t the only ones with complaints.
An alumnus writes in an email to Tim Miller
on Aug. 22 that until he sees “a formal update
that the person who made this training has been
fired,” he would pull all monetary support from
the university and pull his presence from career
fairs. The alumnus — who labels the events
around the DEI training an “absolute breakdown
in leadership” — has spoken at JMU events
such as Madithon and Relay for Life and has
participated in networking events as a business
owner. President Alger was copied on the email.
The message reads:
“Based on your clearly divisive, racist and
Anti-Christian training video I just forced
myself to watch, I am both an oppressor and
oppressed,” the community member writes in
his email to Tim Miller; he says his mother’s
side is “white white” and his father’s side is
Jewish. “Should I sleep with one eye open?
Should I ask for reparations from myself?
Should I hide all the knives in my house so the
white man inside me doesn’t lash out one day
at my olive skin?”
The alumnus continues, “We have made
great strides towards freedom for all the past
100 years, and I refuse to give my money to
people trying to take us 20 years in reverse with
divisive rhetoric.”
A Harrisonburg resident emails Tim Miller
on Aug. 25, suggesting the university “leave
the students alone to form their own opinions
without being brain washed.”
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Dissent from within

The condemnation didn’t just come from
the outside. Several members of JMU’s faculty
loudly voiced their opinions on JMU’s handling
of the blowback on the training in emails to Tim
Miller and other leadership.
The morning of Aug. 21, the day after JMU
posted Tim Miller’s video message, Kathryn
Hobson, JMU professor in the School of
Communication Studies, writes in an email to
Tim Miller that she’s “deeply disappointed” by
Tim Miller’s video response to the backlash,
saying that “an apology for hurting those people
in positions of privilege is embarrassing for
our university and shows the truth of WHITE
FRAGILITY and WHITE SUPREMACY built into
the fiber of JMU and running through the veins
of the administration.”
Hobson writes to Tim Miller:
“You cannot have it all ways. You cannot say
you support diversity and inclusion and then
apologize when that is implemented … if you
need resources or more information, I am happy
to provide them, but not if they are going to be
used to appease a right-wing majority again. I
have never been more ashamed to be a Duke
as I am after that disappointing video response.”
In an email sent Aug. 22, professor of
philosophy Bill Knorpp asks Tim Miller to have
a discussion with him about the training video
and “related issues.” He says he’s thought about
“JMU’s trajectory” for a few years and that he
doubts anyone else has “pondered and fretted”
about the issues more than he has.
“The video itself is obviously troubling—but
I’m not in favor of making too much out of any
one instance of what I believe to be a general
phenomenon,” Knorpp writes. “I think this
should be seen as one instance of an overall
tendency that must be illuminated and publicly
discussed.”
And Kara Kavanagh, an associate professor
in the JMU College of Education — in an email
Aug. 23 to College of Education Dean Mark
L’Esperance, Coltman and several others —
describes a severe disappointment in the
choice by the university to, through Tim Miller’s
video statement, issue a public apology for the
training. In doing so, Kavanagh writes, JMU not
only fails to support faculty teaching diversityfocused criteria but may even put a target on the
backs of those faculty members.
Kavanagh writes to L’Esperance, Coltman and
others:
“I’m writing to implore leadership and faculty
representatives across the [College of Education]
and JMU writ large to consider the tremendous
negative impact of apologizing for the diversityfocused orientation training video. As a faculty
member who has taught a Diversity, Equity, and
Justice in Elementary course for 14 years here
at JMU and at Georgia State University, I have
never felt so unsupported to do the work that I
was hired to do until I saw Tim Miller’s youtube
apology.”
In September, shortly after the incident, five
professors sponsored a petition, demanding
that JMU administration “immediately restart
DEI training, recognize the harm caused by the
pause, and apologize for that harm. We also
demand that JMU seek to retain our colleagues
in Student Affairs who are leaving or considering
departure as a result of the pause” (emphasis
in original).
The petition — sponsored by Bethany Bryson,
Megan Tracy, Rocky Parker and Dayna Henry —
continues, saying:
“Many of our colleagues in Student Affairs

have job descriptions largely or entirely devoted
to DEI. The administration’s decision to put a
pause on that work, therefore, leaves our DEI
system gutted, untenable, and rendered moot.
Staff are unable to do their jobs, student
employees are ußntrained, and our students
are unsupported” (emphasis in original).
Overarchingly, the petition describes harm
the professors see as being caused by the move
by the university to pause the training and, in
doing so, “capitulating to outside forces working
to thwart inclusion.”
In a final update, posted Nov. 11, the petition
had 442 signatures from faculty and staff from all
across the university. A previous update says that
with 378 signatures, the petition was delivered to

The article, posted at about 11:30 a.m.,
includes an interview with Juliana McGrath,
chairwoman of JMU College Republicans, in
which McGrath says the training would drive
students apart.
“I think diversity, equity and inclusion — we
call it DEI training — is important, but I think the
way that they went about it was just absolutely
wrong,” McGrath said in the video.
The article also quoted an anonymous
orientation source, who said they were
“appalled” by the training. The anonymous
source and McGrath both expressed concern
over the impact the training could have on
freshman students at JMU, though the training
was never implemented for freshmen.

Alger, Coltman, Tim Miller and Lewis. That night,
the petition says, Coltman called a meeting with
the five sponsoring professors and Vice Provost
Cynthia Bauerle, Lewis and Tim Miller.
While “none of the demands in this letter”
were met, the petition says, “we did learn and
deliver information that can inform decisions
going forward.”
The Breeze reached out to Hobson, Kavanagh
and Knorpp. While Knorpp couldn’t provide a
statement prior to deadline, he said in an email
to The Breeze that he believed the training
video should be available to the public. Hobson
and Kavanagh didn’t respond to requests
for comment before The Breeze’s deadline.
This article will be updated online with their
comments if or when The Breeze receives them.
And on top of the response from faculty,
students themselves pushed back against the
university.
On Aug. 23, JMU’s Black Leadership Coalition
organized a unity march for Aug. 25 — called
“We Are JMU Too” — from Hillside Field to the
Quad. When addressing requests from students
to reserve the spaces and responding to an email
from Event Scheduling Coordinator Debra
Miller, Lewis, the associate vice president for
DEI, says the march was planned “in response
to the Fox News article and the DEI Trainings.”
And two weeks later, the Student Government
Association (SGA) voted to pass a resolution
condemning JMU’s decision to pause the
training and demanding that it be reinstated.
The resolution reads,
“The Student Government Association
condemns the decision to pause diversity
training for the remaining student employees. We
are disappointed that the University continues
to undervalue and disregarded minority groups
to appease the privileged majority. While the
decision of our involved administrators cannot
be undone, we acknowledge its indignity toward
marginalized identities.
“Performative activism by members of the
administration showing up at events while
stalling action behind the scenes will no longer
be tolerated. We hope that the voices of students
who have asked for change on this campus will
not only be heard but acted upon.”

Tim Miller’s response to Vass at 8:48 a.m.,
several hours before Fox News published the
article, speaks to the turmoil that started six
days before:
“They already did a video of the College
Republicans president that they released this
morning. I think if we say even more then it just
keeps the story going but that’s just my opinion.”

Fox’s follow-up

Fox News D igital Production Assistant
Angelica Stabile reached out to JMU at midnight
Aug. 25 concerning a new follow-up article.
At approximately 7 a.m., Vass forwarded the
request to Tim Miller.

The aftermath

Sept. 9, less than two weeks later, Iwerks sent
an email, obtained by The Breeze, to colleagues
announcing that she’d be leaving her position,
effective Sept. 21 — just off one month to the
day from the publication of the Fox News article.
In the days and weeks that followed the
release of the Fox News article on the DEI
training, Tim Miller and the rest of the JMU
leadership faced a barrage of criticism that left
them walking a tightrope between appeasing
two parties: those calling for intensified DEI
inclusion in rhetoric and curriculum, and those
on the other spectrum calling for an end to what
they see as harmful, divisive practices.
JMU also isn’t the only college that has
experienced pushback concerning DEI
initiatives from the media and surrounding
community.
North Central College, a private school
in Naperville, Illinois, faced backlash after
Breitbart, a right-wing news and commentary
website, wrote an article about a student’s
thoughts on mandatory diversity training at
the school. The online version of the student
newspaper reported that in the comments of
the article, many people took issue with the
required module.
“So the communist brainwashing of our
children is in full swing,” a comment read.
Fox News posted an article in January
concerning an “inclusive language guide” from
The University of Washington’s Information
Technology (IT) department. The article said
the school “might be the newest member of the
‘do as I say, not as I do’ club” because the website
uses some of the language it advises to avoid.
The spokesperson of the university said the
guide was a “work in progress” and was meant
to be used as a reference.
The issue isn’t limited to universities, either.
School boards across the country have seen
resistance to initiatives involving diversity,
including curricula that incorporate critical
race theory. Parents in Indiana criticized DEI
initiatives in schools saying that it was divisive,
as reported by the Indy Star. Right in JMU’s
backyard, the Rockingham County School

Board has faced controversy over whether or
not critical race theory is being taught in schools.

JMU
moves forward
JMU has made several efforts toward DEI
since the Fox News controversy. In an email to
The Breeze, Vass said the university received
much feedback after the Fox News article,
and JMU offers “a wide variety of educational
programs and activities on this topic throughout
the year.”
“University leaders met with external and
internal constituents to listen and acknowledge
the diverse perspectives and comments that
were received in that instance,” Vass said in the
email.
Racial equity and DEI updates have been
provided by faculty members at each BoV
meeting following August 2021. At September
2021’s BoV meeting, it was announced that,
“with a strong record of focusing on diversity,
equity and inclusion issues,” Melinda Wood
was named associate vice president of access
and enrollment management and director of
admissions.
At the same meeting, the Office of Research
and Scholarship expanded its team to include
Besi Muhonja as associate vice provost for
scholarship, diversity, equity and inclusion.
During the September 2021 BoV meeting,
JMU received the Higher Education Excellence
in Diversity (HEED) Award from INSIGHT Into
Diversity — a magazine and website dedicated
to diversity in higher education — for the second
time in four years.
According to INSIGHT Into Diversity’s
website, the HEED award measures “an
institution’s level of achievement and intensity
of commitment in regard to broadening diversity
and inclusion on campus through initiatives,
programs, and outreach; student recruitment,
retention, and completion; and hiring practices
for faculty and staff.”
At the February 2022 BoV meeting, it was
announced that the university was searching
for a Vice President for Diversity, Equity and
Inclusion. The position hasn’t been filled.
Several discussions about DEI have also been
facilitated in departments and organizations
across campus. Additionally, JMU’s 2020-21
anti-racist and anti-discrimination agenda
outlines how the university has made changes
in the past two years surrounding inclusivity
efforts.
These efforts include correcting practices,
structures and policies that contribute to
oppression; establishing DEI leaders; creating
academic communities that recognize and
celebrate intersectionalities among different
identities; diversifying the curricula “to
sustain inclusive excellence” and strategically
allocating resources to “dismantle racist and
discriminatory practices and presumptions
and build structural support for equitable and
inclusive practices.”
In her email, Vass said JMU has a
“continuing commitment to advancing”
the work on DEI, which “can often include
difficult conversations.” In regard to further
training, Vass said the university is focusing
on equipping student employees with the
knowledge to “create inclusive environments
that are welcoming to all.”
In the week that followed the Fox News
article, standing against open floodgates of
criticism, JMU’s leadership — and Tim Miller,
especially — stood on the tightrope between
two polar opposite parties, doing its best to
find balance.
Charlotte Matherly contributed to this report.
CONTACT Jake Conley at breezeeditor@gmail.
com. Contact Ashlyn Campbell and Kamryn
Koch at breezenews@gmail.com. For more
coverage of JMU and Harrisonburg news, follow
the news desk on Twitter @BreezeNewsJMU.
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The Student Government Association (SGA) Senate voted to pass Senate Resolutions 31-35, granting contingency funds to various campus organizations. Matt Young / The Breeze

This week's key takeaways from SGA Senate
By KASEY TRAPUZZANO
The Breeze

SGA senate approves
Filipino Americans of
Madison contingency funds

The Student Government Association
(SGA) Senate voted unanimously to pass
Senate Resolution 31, which grants the
Filipino Americans of Madison — an
organization on campus dedicated to
spreading awareness of Filipino culture — a
$1,200 contingency fund.
The funds will go toward the organization’s
sixth annual culture show April 16, an event
designed to educate members on Filipino
culture through acting, singing, traditional
and modern dances, and a skit.
“[Our event increases] diversity and
inclusion throughout the JMU community,”
sophomore Benjamin Barnedo, culture chair
of Filipino Americans of Madison, said. “I
think there are a lot of benefits of having
diversity and activities to promote diversity
in the community as well.”
The total event expenses include $2,000 for
audio, labor and lights; $150 for programs;
$750 for supplies and $250 for snacks —
adding up to $3,150. The contingency funds
will go toward these expenses.
Barnedo said the organization was able
to raise $1,965.54 this year to go toward the
event.

SGA senate
approves JMU Into
Hymn contingency funds

The senate voted unanimously to pass
Senate Resolution 32, which grants JMU Into
Hymn — a Christian a cappella group on
campus — a $600 contingency fund.
Freshman Emma Crampton, secretary for
JMU Into Hymn, and senior Alexis Wiggins,
the a cappella group’s business manager, said
the funds will go toward the organization’s
annual spring concert, which is performed
for families, community members and JMU
students to “spread the love and kindness of
God through music.”

Crampton and Wiggins said the
organization has fundraised $665 since the
start of the pandemic.
“We’ve always had an issue with finding
groups that would work with a religious
organization, so fundraising has always been
a problem for us, and [COVID-19] further
exasperated that problem,” Wiggins said.

SGA senate
approves Agape Christian
Fellowship contingency funds

The senate voted unanimously to pass
Senate Resolution 33, which grants Agape
Christian Fellowship a $3,000 contingency
fund.
The funds will help with expenses for the
organization to attend the 2022 Agape Spring
Conference — a three-day event that invites
a guest speaker to discuss the importance
of leadership and community. The event is
open to all JMU students and alumni. Event
expenses include a $3,600 conference fee,
$500 for the guest speaker, a $160 occupancy
tax, $130 for supplies and $100 for JMU
alumni — adding up to $4,490. The funds will
cover the majority of the conference fee.
“This [conference] is a good opportunity
to discuss [and] learn about ideas for future
volunteering events, gain valuable experience
and build beneficial connections,” senior
Jeena Kim, president of Agape Christian
Fellowship, said. “Through this, we sustain
student-alum connections and relationships
that learn how to represent JMU after
graduation and uphold its beliefs.”
Kim and junior Irine Cho, treasurer and
administrator of Agape Christian Fellowship,
said the organization has fundraised
$2,185.38 this year for the event.

SGA senate approves
SafeRides program grant

The senate voted unanimously to pass

Senate Resolution 35, which grants JMU
SafeRides a $5,000 program grant to go
toward their eighth annual gala April 23.
Senior Chase Myers, the 2021-22 executive
director of JMU SafeRides, said the gala is
“an event where the local community will
come together for a night of silent auctions,
speakers and fundraising to fight back
against drunk driving.”
The program grant will go toward event
expenses — including a $1,500 conference fee,
$5,000 for food and $500 for supplies.
CONTACT Kasey Trapuzzano at trapuzkm@
dukes.jmu.edu. For more coverage of JMU
and Harrisonburg news, follow the news desk
on Twitter @BreezeNewsJMU.
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SGA senate approves
SafeRides contingency funds

The senate voted unanimously to pass
Senate Resolution 34, which grants JMU
SafeRides — a 501(c)(3) nonprofit studentrun organization on campus that provides
free, confidential rides home every Friday
and Saturday night during the school year —

Sophomore and culture chair of Filipino Americans of Madison
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“[Our event increases] diversity and inclusion
throughout the JMU community. I think there are
a lot of benefits of having diversity and activities to
promote diversity in the community as well.”
Benjamin Barnedo

a $3,000 contingency fund.
Junior Hayden Manyx, fundraising and
sponsorship director of JMU SafeRides,
said SafeRide’s semester expenses include
a $19,500 car rental rate, $2,600 for gas and
$400 for supplies — a total of $22,500. The
funds will go toward the semester’s gas costs
and supplies.
“We run about six cars every weekend —
three vans [and] three sedans — in order to
help accommodate for both big groups and
for solo rides,” Manyx said.
Manyx said the organization has
fundraised $2,000 this year.
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To mask or not to mask?

Possibility of lifting mask mandate causes disagreement across campus
By KASEY TRAPUZZANO
The Breeze

Mask mandates are on the outs at
JMU, and varied opinions across the JMU
community are in.
In an email sent to students, faculty and
staff March 2, President Jonathan Alger
said JMU will begin a “phased approach
to relaxing mask mandates in designated
campus spaces,” effective March 7.
In phase 1, Alger said, masks will
be optional in many indoor spaces —
including residence halls, dining facilities,
the University Recreation Center (UREC)
and public spaces in all buildings such
as atriums, entrances, hallways, lounges,
conference and meeting rooms and office
spaces, by choice.
As of now, Alger said masks are still
required in instructional spaces — including
classrooms, clinics, labs and studios — on
public transportation, in health care settings
like the University Health Center (UHC)
and in accordance with requirements at
external locations. The next phase will
expand unmasking to instructional spaces,
according to an email sent out to students,
faculty and staff Feb. 21 from the Office of
the President.
Alger said this change in masking
mandates is based on the low number of
daily cases and JMU’s high vaccination rate.
There are 17 active cases at JMU, according
to the Stop the Spread dashboard as of
March 1. Active cases include all students
and staff who’ve tested positive in the past
10 days either by the UHC or JMU Athletics.
JMU also discussed lifting its indoor mask
mandate Feb. 18 at the Board of Visitors

(BoV) meeting.
Tim Miller, vice president for student
affairs, said at the meeting that he expects
JMU to adjust “mitigation strategies on
campus soon.” Over 90% of JMU students,
faculty and staff are fully or partially
vaccinated, according to the Stop the Spread
dashboard.
“Everyone wants to know more about
masks and what’s going on with that,”
Miller said. “We are talking about that as a
leadership team, as an institution. [We’re]
also talking to our students and our student
leaders about it.”
Miller said the university is hearing from
“all parties on all sides” regarding masking.
“I would say that for every message I get
saying, ‘I would like to stop wearing a mask,’
I get another message saying, ‘Please don’t
make masks go away,’” Miller said. “[Both]
sides are all very convinced that their
perspective is the right one — all the others
are wrong. Being in the middle of that can
be challenging.”
Other universities in Virginia are also
discussing lifting their indoor mask
mandate. The University of Virginia (U.Va.)
announced its plans to lift the university’s
indoor mask mandate, with a few
exceptions, effective March 21. Students,
faculty and staff will no longer be required to
wear masks in “most university owned and
leased spaces” — including office buildings,
recreational facilities and venues. Health
facilities and classrooms are exceptions to
this change.
Additionally, Gov. Glenn Youngkin (R)
recently signed a ban on mask mandates
into law for K-12 public schools in Virginia,
effective March 1.

During the Faculty Senate meeting Feb.
24, faculty senators voiced concern for the
possible lifting of the mask mandate by
passing a resolution calling for JMU to stay
its hand in removing the existing campus
mask mandates.
Karen McDonnell, communications
director of the Faculty Senate, said in an
email to The Breeze that the resolution
was put forward by Tara Parsons, associate
professor of justice studies, who co-wrote
the resolution with justice studies faculty
senator Heather Scheuerman. McDonnell
said the vote was 34-4 in favor of the
resolution.
The resolution urges JMU administration
to “preserve the campus-wide mask
mandate for the remainder of the spring
2022 semester” for two reasons. The
first reason, the resolution said, is that
“many JMU faculty are parents of children
under the age of 5 and thus remain
members of unvaccinated households.”
The second reason, the resolution said,
is that “vaccinated persons who are
older, immunosuppressed or have other
underlying conditions remain at a higher
risk of severe outcomes.” The resolution said
many JMU faculty members have these risk
factors or reside with people who do.
If JMU decides to lift the mask mandate,
the resolution urges that academic spaces
be an exception to this change. The
Faculty Senate defines academic spaces as
“classrooms, where students and faculty
are often required to be in close proximity
for extended periods of time, as well as
academic gatherings of faculty and/or
students.”
However, if JMU is unable to make
academic spaces an exception to this change,
the resolution says faculty must be allowed
— according to their own personal risk
factors — to require mask wearing in their
classrooms or be able to transition to online

learning to ensure the safety of the faculty.
Parsons said in an email to The Breeze that
her reasoning behind the resolution was
simple: Both she and her husband work on
JMU’s campus and return home every day to
two children under the age of 5, so lifting the
mask mandate “substantially raises [their]
household risk level.” Additionally, Parsons
said, the justice studies department lost a
faculty member, Terry Beitzel, to COVID-19
last year.
“[His] absence remains stark in our
department,” Parsons said. “It is my
expectation that JMU would do everything it
can to protect the rest of our JMU community
from this grief. It is palpable.”
The Centers for Disease Control and
Prevention (CDC) issued new guidelines
on masking for COVID-19 on Feb. 25. The
updated guidelines lay out individual
counties across the U.S. as being at either
low, medium or high risk to COVID-19.
According to the CDC, the city of
Harrisonburg is in the high-risk community
level, while Rockingham County is in the
medium-risk level. Roughly 70% of the U.S.
population falls into the low- and mediumrisk categories and can now decide whether
to unmask. At last week’s City Council
meeting, the city of Harrisonburg lifted its
state of local emergency.
Mike Parks, director of communications
for the city of Harrisonburg, said the
likely reason Harrisonburg’s positive case
numbers are higher than surrounding
areas, such as Rockingham County, is
because Harrisonburg has been hosting
local testing sites at Hillandale Park twice a
week — something none of the surrounding
communities in the Central Shenandoah
Valley have been doing.
Parks said Harrisonburg’s community
level is expected to decrease to medium risk
once the CDC releases new data this Friday,
March 4.

“I’m showing that I care about and love
my community here at JMU by wearing a
mask. It’s not that hard, Dukes.”

John Archibald
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JMU senior

The next phase of unmasking will expand to classrooms and other instructional spaces, according to an email sent to the JMU community Feb. 21. Photos by Cambria Lee / The Breeze
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“Positivity numbers that we’ve seen
continue to trend down,” Parks said. “The
expectation for when the Omicron surge is
going to end here in the city, we believe we
will be in that medium range.”
Tammie Smith, spokeswoman for state
health commissioner at the Virginia
Department of Health (VDH), said in an
email to The Breeze that the VDH has
“adjusted its mask recommendations to
align with the CDC community levels
updated guidance.”
“It is time to turn our efforts to minimizing
the impact COVID-19 has on our health, our
healthcare systems and our society, while
focusing our efforts on protecting those who
are most at risk of severe illness,” Smith said.
Following the release of the new CDC
guidelines, senior Kathleen Coladonato said
she’s hopeful the indoor mask mandate will
soon be lifted.
“I believe we are ready to move forward
from the mandate,” Coladonato said. “Once
the mandate is lifted, I will trust JMU’s
decision and unmask.”
Sophomore Ali Egan also said she doesn’t
think masks need to be required indoors
anymore. Egan said that if the mandate
is lifted, she’ll unmask unless she sees an
increase in cases or feels sick herself.
“With restrictions lifting, it should be
up to each individual [for] what they want
to do,” Egan said. “If someone prefers to
wear a mask, that’s OK. It is all personal
preference.”
Junior Noah Zarou said that while
he’d unmask if JMU lifts the indoor mask
mandate, he tends to think there would
be an increase of sickness spread across
campus. Despite that, he said he remains
“indifferent,” adding that he hopes JMU
does “whatever is best for the community.”

Erin Maloney, a junior nursing major,
said she thinks it’s especially important
for unvaccinated individuals to continue
wearing masks regardless of whether JMU
lifts the mask mandate. Although Maloney is
vaccinated, she said she’ll continue to wear
her mask indoors on campus either way.
“As a nursing major, I’m going into
hospitals around immunocompromised
people, and I think it’s important that I am
not spreading [the virus],” Maloney said.
Contestingly, senior John Archibald said
he recently tested positive for COVID-19,
and it made him reconsider masking
situations. Archibald said he hopes the
indoor mask mandate stays in place for now.
“I believe I got [COVID-19] from being at
school,” Archibald said. “I had been vaxxed,
but it was still the sickest I have ever been in
my life … I certainly wouldn’t want anyone
to get [COVID-19] from an environment they
should feel safe [in], such as on campus.”
Archibald said that if the indoor mask
mandate is lifted on campus, he’s still going
to wear his mask — not for himself, but for
the safety of other people.
“I’m showing that I care about and love
my community here at JMU by wearing a
mask,” Archibald said. “It’s not that hard,
Dukes.”
Alger said the university will “continue
to monitor the public health situation and
remain nimble and adaptable to meet
evolving needs.”
More information about additional changes
will be released as conditions evolve.
CONTACT Kasey Trapuzzano at trapuzkm@
dukes.jmu.edu. For more coverage of JMU
and Harrisonburg news, follow the news desk
on Twitter @BreezeNewsJMU.
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Approximately 60% of
students participate in
internships before graduation

Want to praise someone
or get something off
your chest? Darts &
Pats is the place to do
it. Submit your own at
breezejmu.org.

A “happy-birthday” pat to
Anna from fiction writing.
From someone who still
hasn’t updated your contact
name, ily.

A “living-for-chaos”
pat to Sharp Shopper for
unironically using Comic
Sans on its sign.
From a typography
enthusiast.

A “you-know-whatyou’re-doing” dart to
Starbucks for perpetuating
caffeine addiction.
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From someone who literally
can’t stop drinking coffee.

Editorial Policies
The Breeze
1598 S. Main Street
Harrisonburg, VA 22801

Approximately 40%
of internships are unpaid

Payroll profiteers
Unpaid internships take advantage
of students desperate for experience
EVAN WEAVER | twenty four sevan
g

From someone who
definitely didn’t sign up for a
Cosmopolitan subscription.

Too often, interns are forced to complete menial or unimportant tasks that don’t relate to
the work experience they signed up to receive. Breeze file photo

Internships
are
an opportunity for
college students to
obtain
invaluable
work experience in a
given field. Oftentimes,
businesses and universities
collaborate through internships, enabling
students to also earn college credit while
working for the business.
These opportunities can be enriching
experiences. Yet, they don’t always live up
to these ideals — especially when a lack of
pay is involved.
There are two main types of internships:
those that pay students and those that
don’t. Considering the highly competitive
nature of the job market, students are
frequently desperate for any opportunity
to develop a compelling resume. Knowing
this, businesses and other organizations
sometimes use students as free labor
under the guise of work experience.
These practices harm students and,
ultimately, the businesses’ long-term
goals. Therefore, businesses should aim to
facilitate the growth of an intern through
comprehensive training programs and by
always compensating them for their work.
Private for-profit businesses are legally
permitted to not compensate interns for
their work under the Fair Labor Standards
Act of 1938. The internship guidelines set
forth by this act establish six criteria that

internship programs at businesses must
meet in order to allow for unpaid interns.
Those criteria include that the internship
is similar to training given in an education
environment, interns don’t displace
regular employees and work under close
supervision, the employer doesn’t receive
an advantage from the intern and the
intern is aware they won’t receive wages
from the start of their internship, among
others.
Ultimately, this means the business
that hosts interns must be doing so for the
benefit of the intern — not themselves.
Internships stem from the tradition
of apprenticeships, which finds its roots
in ancient Egypt and Babylon, where
craftsmen would train the next generation,
per Britannica. This practice was even
codified into law, according to Yale Law
School, which can be found on the ancient
carved tablets of the Code of Hammurabi,
the oldest set of written laws enacted by
Hammurabi, King of Babylon, in the 18th
century B.C.
Apprenticeships became prominent
in the medieval era wherein young men
would go to live with craftsmen, who
were members of guilds, and learn their
trade. In the early 20th century, students
graduating from medical school were
oftentimes unprepared to apply their
theoretical knowledge in high-stakes
situations. Therefore, a position similar

The Breeze welcomes and encourages readers to voice their
opinions through letters and guest columns. Letters must be no
longer than 250 words. Guest columns must be no more than 650
words.

The Breeze reserves the right to edit submissions for length,
grammar and if material is libelous, factually inaccurate or unclear.
The Breeze assumes the rights to any published work. Opinions
expressed in this page, with the exception of editorials, are not
necessarily those of The Breeze or its staff.
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A “check-your-bankstatement” dart to identity
theft.
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to the modern internship was created to
allow medical school graduates to shadow
doctors, according to Business Insider.
During the latter half of the 20th century,
these positions spread to other fields, and
universities became involved to streamline
the process. These positions were known
as cooperative education programs and
later as internships.
Unpaid internships were commonplace
in the late 20th century, while paid
ones were very rare. In the 21st century,
however, approximately 60% of students
participate in internships prior to their
graduation, according to Chegg, and over
25% do multiple internships. Of those that
do participate in internships, around 60%
are paid. This increase in paid internships
is largely due to a federal lawsuit filed by
unpaid interns at Fox Searchlight Picture
in 2011 against the company for violating
the Fair Labor Standards Act. The company
forced its interns to complete tasks required
of paid employees. The interns won the
case and were given compensation.

see INTERNS, page 12

Letters and guest columns should be submitted in print or via
e-mail and must include name, phone number, major/year if author
is a current student (or year of graduation), professional title (if
applicable) and place of residence if author is not a JMU student.
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Walkable communities are
better than car-oriented infrastructure
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NICK LAU | laud and proud
A
college
campus is a special
place. Most offer
everything a student
needs: food, stores
and study spaces all
just
a short walk away. It’s
welcoming, specialized and inviting to
students and visitors. A college campus is
the perfect iteration of how easy life can
be when everything you need is within
walking distance. With the environment
taking a turn for the worse and our mental
and physical health following suit, a short
walk could be exactly what we need.
I grew up in a small, rural town in
Northern Virginia called Marshall that
requires a car to reasonably get anywhere.

I lived far away from the main town
because, at the time, Marshall had no
residential areas within the town itself. I
needed a car to get to town. Now, Marshall
is beginning to expand, building new
townhomes right outside of the main town
and installing new sidewalks everywhere.
It costs the residents money, but this
revamp is exactly what needs to happen
across the country.
In this case, I’m using the term
“walkability” in the sense that everything
you need in day-to-day life can be reached
simply by walking to it. Currently, cities
are built especially for vehicle traffic, with
streets and roads dominating the ground.
There needs to be more infrastructure
created for foot traffic, like sidewalks and

common areas.
Marshall is beginning its journey toward
walkability, which will help the physical
health of its residents. Physical activity is
as low as ever, with only one in four adults
and one in five high school students
meeting the physical activity guidelines,
according to the Centers for Disease
Control and Prevention (CDC). This
trend has persisted and only gotten worse
during modern times with resources like
video games and streaming services.
“Many Americans live in communities
that are not designed for physical activity,”
per the CDC.
If possible, a stroll to work or the
grocery store could save people from
health problems like heart disease, Type
2 diabetes and even cancer. In addition,
physical activity has been shown to
improve mental health and reduce stress
and anxiety. In a walkable community,
people can more easily improve their
physical health while inadvertently
helping their mental health as well.
While the health benefits brought about
by physical activity are a huge plus, there’s
more to walkable communities than
simply walking.
Living in a walkable city offers a sense
of belonging that’s hard to find anywhere
else. For many, seeing and talking to
people on a daily basis can help with
their mental well-being, according to the

National Institutes of Health. For others,
working on a laptop alone at the local
coffee shop feels more welcoming than
their own home. In either case, walkable
communities benefit our mental health
tremendously.
On a broader scale, global warming
could be reduced by implementing more
walkable towns and cities. Obviously,
the problem can’t be solved overnight,
but beginning the transition from car- to
walking-oriented infrastructure could
greatly subdue the negative impact on the
environment. Car emissions are one of the
worst pollutants in the world, yet due to
the necessity of travel, driving has become
a necessity in today’s productivity-driven
society.
In a world built for fast cars and being
punctual, we’ve been distracted from the
ailments of vehicle dependency. Physical,
emotional and environmental problems
have all been created as a byproduct of our
supposed “need” to arrive at places quickly
and effortlessly. If we are to truly grow closer
as a society, as well as humans on the Earth, we
need to remember what it’s like to take a walk.
CONTACT
Nick Lau at launa@
dukes.jmu.edu. For more editorials
regarding the JMU and Harrisonburg
communities, follow the opinion desk
on Instagram and Twitter
@Breeze_Opinion.

Thursday, March 3, 2022

The Edith J. Carrier Arboretum at JMU is a prime example of a walkable area that benefits its residents in more ways than one. Sarah Handel / The Breeze
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from INTERNS, page 10

Cases of interns completing work on par
with the work done by paid employees,
or being forced to complete menial and
seemingly unrelated tasks, happen more
than they should. Considering this, some
unpaid internships may cheat students out
of time that could be spent earning money
to pay for college tuition and rent. Some may
provide little to no applicable training or
connections that the student seeks.
Furthermore, not all students have the
money to take time off from paid work to
participate in an unpaid internship. Therefore,
students who are supported by their families
and are able to take on unpaid internships
are seizing opportunities that are available to
them at least partially because of their wealth
and not necessarily their merit. Ultimately,
many of these students secure desirable paid
positions because of their experience and
resume, perpetuating wealth inequality.
Laura Hickerson, JMU associate director
for employer relations at the University
Career Center, said the state of internships
is improving and internship programs are
becoming more streamlined.
“There are so many companies looking for
interns now,” Hickerson said. “We encourage
them to pay students … because it’s better for
the student, and it’s better all around.”
Hickerson noted that exceptions do
exist, such as in government agencies and
nonprofit organizations that “just don’t have
the funding.”
Hickerson acknowledged the change in
the way companies view internships and
how companies now compete for students
as a result of that view change.
“The goal for most companies with
internship programs is to transition an intern
into full-time positions, so if you intern for
me and I give you low-level jobs, you’re not

going to want to work for me,” Hickerson
said. “It is kind of like a longer interview …
I’ve trained and invested in you, and you
have worked and learned about us.”
However, she also recognized many of the
problems that linger during the processes of
phasing out unpaid internships.
“It makes for a tough time. It’s a much
better experience if a student can give
themselves fully to their internship that’s
paid,” Hickerson said. “One of the biggest
problems with employers that offer unpaid
internships is that they use college credit as
a carrot to attract students, but they often
don’t realize if you’re getting college credit,
the student has to pay for that credit.”
Hickerson said she’s encouraged by
the state of internship programs and the
many ways the University Career Center at
JMU has begun to address the persisting
issues regarding unpaid internships. More
specifically, Hickerson mentioned the
unpaid internship scholarship program that
the University Career Center has provided
to supplement the cost of living for students
who take on unpaid internships. She started
it partially to alleviate the financial pressure
students felt.
Internships offer valuable experience and
connections when done right — that is, when
they’re paid and provide real training. Conversely,
unpaid internships can be used as a tool for the
wealthy to perpetuate wealth inequality and
for businesses to exploit labor for their benefit.
Students looking to build their resume should
avoid unpaid internships for their own sake, and
for those who are less fortunate.
CONTACT Evan Weaver at weavereh@
dukes.jmu.edu. For more editorials
regarding the JMU and Harrisonburg
communities, follow the opinion desk
on Instagram and Twitter
@Breeze_Opinion.

Thursday, March 3, 2022
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Fintech’s biggest
players
Stripe
Analysis | A look at how fintech
IPOs have exploded in popularity
By TYLER RUTHERFORD
The Madison Business Review
Founded in 2012 by a former Airbnb
engineer in San Francisco, Coinbase
Global Inc. (NASDAQ:COIN) operates a
centralized exchange for cryptocurrencies
that allows users to buy, sell and trade
cryptocurrency assets. Propelled by $30
million in investments, Coinbase was able
to reach 1 million registered users by 2014
— marking financial technology (fintech)
as a serious player in the business arena.
Defined broadly, fintech companies are
those seeking to rival traditional methods and
companies in the delivery of financial services.
Companies such as the commission-free
equity broker Robinhood (NASDAQ:HOOD)
and Paypal’s Venmo (NASDAQ:PYPL) are
a few examples of companies alongside
Coinbase in the fintech industry.
Fintech companies have quickly been some
of the most disruptive among consumers
in the last decade. According to the Ernst
and Young Global Financial Technology
Adoption Index, the use of fintech among
consumers increased to 64% globally in
2019, up from just 16% 3 years before.
And though the fintech market is already
growing rapidly, investors may still have
opportunities to hop on the trend soon.

Unprecedented growth

CONTACT Tyler Rutherford at ruthe2tj@
dukes.jmu.edu. Tyler is a senior finance major.

Klarna

Consumers may be familiar with
Klarna’s point-of-sale loans, which
allows shoppers to divide purchases
into four interest-free payments. Touting
partnerships with 24 of the top 100
retailers in the U.S., Klarna has positioned
itself as one of the fintech industry’s most
unique consumer-facing companies.
Having raised more than $3.7
billion over 33 funding rounds, Klarna
has been able to form more than
200,000 retail partnerships, with the
most notable being those with stores
such as H&M, IKEA, Samsung and
Nike. These partnerships, along with
the company’s rapid growth and
global expansion, have earned the
business a $45.6 billion valuation.
Klarna is a regulated bank in Sweden,
it’s headquarter country. Touting itself

Chime

Chime offers many of the same
services as a traditional consumer bank;
credit and debit card offerings and
in-app banking aren’t exactly unique.
However, the company’s $35 billion
valuation puts it ahead of some regional
banks with hundreds of branches.
With a focus on helping consumers
build credit, Chime generates merchant
fees from card transactions, which are
used to eliminate overdraft fees, monthly
service fees and other consumer fees for
account holders. The company manages
to keep costs low since its products are
exclusively offered online. However,
partnerships with traditional banks
mean that deposits in Chime accounts
remain FDIC insured up to $250,000.

$7.4 billion last year and was tagged
with a valuation of $95 billion.
Despite
the
company’s
lofty
valuation, Stripe’s co-founder John
Collison has been hesitant to offer
any insight into the company’s
intentions
of
going
public.
“We’re very happy as a private
company,” Collison said in an interview
with CNBC. “Part of where our patience
stems from is the fact that it feels like
we are very early in Stripe’s journey.”
These comments, however, followed
a Bloomberg report that showed Stripe
executives were engaging in early
conversations with an investment
bank regarding the possibility of
going public as early as this year.

as an alternative to credit cards, an
industry Klarna says it believes to be
harmful to consumers, the company
has reached more than 20 million
U.S. consumers and has more than 4
million monthly active users on its app.
Company executives have spoken
publicly about taking Klarna public.
However,
their
exact
timeline
for doing so is uncertain. When
asked about the IPO timeline in an
interview with CNBC in February of
last year, Sebastian Siemiatkowski,
Klarna’s CEO, said that for now, the
processs hasn’t officially started.
“Maybe it could happen this year,
maybe next year, but it’s obviously going
to happen fairly soon,” Siemiatkowski
said “It’s definitely in the works, but we
haven’t officially started the process.”

Chime has raised $2.3 billion over
10 rounds of funding but has yet to be
consistently profitable. When asked
about the company’s profitability in
an interview with Forbes last October,
Chris Britt, Chime’s CEO, said, “We are
not optimizing for that because there’s
great growth opportunity ahead of us.”
Although
some
reports
have
stated Chime has already begun the
IPO process under the guidance of
Goldman Sachs, a Chime spokesperson
declined to confirm the validity of
those reports, saying that “while
Chime intends to be a publicly listed
company some day, we have not made
any decisions on underwriters and
have no immediate plans for an IPO.”

Thursday March 3, 2022

Venture capital (VC) firms, which invest
in early-stage startups and rapidly growing
companies, liquidate their investment
returns when they’re able to exit their
position — either through an acquisition
or an initial public offering (IPO).
Fortunately for retail investors, increased
venture capital investment in fintech and
a rapidly growing IPO market for venture
capital-backed fintech startups have
brewed the perfect storm for an abnormal
number of fintech IPOs in the near future.
According to TechCrunch, the size of the
global fintech venture market grew steadily
from 2015-20. However, the industry exploded
in 2021, with the total VC investment in fintech
companies more than doubling. Despite
this unprecedented growth, the VC fintech
investment was sustained in subsequent
quarters, and in Q4 of 2021, roughly
1,200 venture capital fintech deals raised
approximately $35 billion for the startups.
The sector’s performance in public markets
has become increasingly noteworthy. Matrix
Partners, a U.S.-based investment firm,
created the U.S. Fintech Index, a marketcap-weighted index that tracks a portfolio
of the 25 leading fintech companies.
Matt Brown, an early-stage fintech investor

at Matrix Partners, writes, “The Matrix Fintech
Index has significantly outperformed major
public stock indexes as well as a basket of
legacy financial service providers for the fifth
year in a row.” Brown then writes that despite
a market drawdown, the index continues
to outperform both the broader market
and other financial-service companies.
More than a decade later, Coinbase has
grown into one of the largest cryptocurrency
exchanges. With nearly 9 million monthly
active users who collectively trade more
than $300 billion worth of digital assets each
quarter, Coinbase has cemented itself as the
one of the most recognizable and popular
cryptocurrency exchanges in the world.
Instead of using a traditional IPO strategy
involving new shares and underwriting by
an investment bank, Coinbase executives
opted to sell existing shares of the company
and promote the stock themselves.
This
strategy
initially
appeared
successful, as the company’s stock
closed the first day of trading up nearly
52% from its reference price, valuing
the company at more than $100 billion.
Other financial institutions also took
notice of the sector’s rapid growth. A
study conducted by KPMG and PitchBook
found that in the first half of 2021, private
investment in the fintech sector reached $98
billion compared to $121.5 billion through
all of 2020. Moreover, a Deloitte report
stated that the multinational organization
believes the fintech industry will experience
a compound annual growth rate of 11.7%
through the 2020s, with much of that growth
originating in the Asia-Pacific regions.
With the rising number of venture capital
fintech deals, retail investors may expect
an increased number of venture capitalbacked fintech IPOs. This is precisely
what the market has observed, as the
number of such initial public offerings
has nearly tripled between 2018-20.
A handful of executives of notable
companies with astronomical valuations
have publicly expressed their interest
in taking their company public. Retail
investors should watch the companies
listed on the right closely, as their
industry
counterparts
have
been
outperforming the market nearly threefold.
While predictions for how fintech will shape
the future of finance are abundant, one thing
is especially undeniable — investments are
growing. With the promise of potential sucess,
paying attention to their upcoming costs
could have great payoffs in times to come.

Stripe is a payment-processing
company that allows business owners
to accept payments from credit and
debit cards, as well as the use of mobile
wallets and buy now, pay later services.
It’s currently the most highly valued,
venture-backed private company in
the U.S. Utilizing partnerships with
Instacart, Salesforce, Amazon, Shopify,
Google, Lyft and Zoom, Stripe has
become one of the most prominent
payment processors in the e-commerce
sphere — and the most highly valued.
According
to
the
company’s
crunchbase profile, Stripe has raised
$2.2 billion over 18 rounds of funding
and completed 13 acquisitions. The
company had revenues of approximately
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‘Overwhelmed
and distraught’

Ji

llia

n

Ca
re
y

/T
he

Br
ee
ze

Recent events prompt call for
increased mental health support for faculty
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from FACULTY SUPPORT, page 1

“Giving each other grace, grace for
ourselves and for others, that’s something
new since the pandemic,” Conley said.
Conley said the Bridgewater College
shooting and suicides at JMU have had a
negative effect on faculty’s mental health as
well. Because professors are part of the same
JMU community, Debbie Sturm, Counseling
& Supervision Program director and licensed
professional counselor, said, “Anything that
happens in the community affects all of us
all.”
Sturm said she was especially impacted
during the recent upheaval over mental health
on campus because she lost her nephew to
suicide two years ago — any time she hears
about a suicide, she said, all of that heartache
comes flooding back.
“During the pain of ever ything that
happened, I’m really aware of my own grief
and how acute it is,” Sturm said.
The overall feelings of faculty have been
“overwhelmed and distraught,” Coltman
said, and the combination of lingering mental
health issues due to the pandemic and the
recent tragedies have made faculty more
concerned for themselves and their students.
Conley said she’s been more open about
her own struggles with anxiety and how she
sees a psychiatrist. She said this makes her
students and other professors feel more open
to talking to her about their own mental
health issues.
The general attitude from faculty toward

mental health among professors is overall
positive, Sturm said — specifically, having
empathy for each other, being willing to talk
about things and being forgiving of yourself
and others.
Conley and Sturm both spoke highly of their
departments and said they feel the support
around having these difficult conversations

surrounding mental health.
For example, Sturm said she and her
colleagues will occasionally meet for tea over
Zoom just to spend time with each other and
provide support.
“We don’t have enough counselors on
campus. It’s walk-in hours only,” Conley said.
“If someone’s in distress and in a fragile state,

“We don’t have enough counselors on campus. It’s
walk-in hours only. If someone’s in distress and in a
fragile state, they’re not just going to walk in. There
needs to be something more solid, an appointment
card, a time, otherwise they won’t just go.”
Shannon Conley
Associate professor, integrated science and technology (ISAT)
about mental health is high.
“It’s something we talk about all the
time,” Sturm said. “We’re really aware of
conversations with each other and boundaries
and workload.”
Coltman said she’s aware that many faculty
members create their own groups to practice
mindfulness. While this isn’t something
officially offered by JMU, she expressed
her support for professors who are taking
their own initiatives to encourage openness

they’re not just going to walk in. There needs
to be something more solid, an appointment
card, a time, otherwise they won’t just go.”
And Conley said it’s no longer “taboo” to
call out of a meeting because of a therapy
appointment.
Although mental health is the main focus
area in Sturm’s department — making it
common practice for these discussions
to take place — she said she thinks it’s
just as prominent among faculty in other

departments based on conversations she’s had
with other professors.
While it can be difficult for some to take the
time to address their own mental health, there
are resources on campus available for professors
who are seeking help, Coltman said.
Faculty have access to the Counseling Center.
Coltman also recommended The Center for
Faculty Innovation (CFI).
“They have a long history of providing training
and support for faculty,” Coltman said, “[such
as] self-care, responding to staff and students in
distress while you are also in distress.”
Th e C e nt e r d e c l i n e d a re q u e st f o r
comment by The Breeze, saying in an email,
“Unfortunately, none of the CFI staff have a
background in mental health and do not feel
comfortable speaking on the topic.”
While professors are doing what they
can to provide support for their students,
they’ve also begun including themselves in
that conversation.
“We’re concerned about our students,”
Coltman said, “but we have to put on our
own oxygen masks before we put on others.”
For Sturm, the most important thing is to
simply ask how people are.
“You don’t have to do anything big,”
Sturm said, “but just stopping and noticing
and asking how people are is a big deal.”
CONTACT Avery Goodstine at goodstaj@
dukes.jmu.edu. For more on the culture,
arts and lifestyle of the JMU and
Harrisonburg communities, follow the
culture desk on Twitter and Instagram
@Breeze_Culture.

CULTURE

ARTISTIC
ASP
S
I R AT I O N

JMU junior curates art show downtown
can see them in the halls [at school] and say hi.”
Although most participants in Stegmeier’s show
were there to show off their work, JMU music
students were also given the chance to perform.
Taylor West, a sophomore, was one of two music
students performing at the show opening night.
She said she got involved with the show after a
position to play was offered in her music service
fraternity, Sigma Alpha Iota.
“I had plenty of time to really think about
whether I wanted to do it or not,” West said. “I was
very excited about it, so I took the opportunity.”
Playing the flute, West said, she only met up
with her partner once or twice before the show’s
opening to decide on the best pieces to play.
Though she spent most of her time performing,
West said she was able to see the different pieces
of art displayed from where she was performing.
“It was just a very cool community and field to be
in that I’ve never really been in before,” West said.
A memorable moment for West while performing
was when a woman attending the show came up
and took pictures of West and her partner playing
their instruments. She said she was able to see just
how enthusiastic people were about art, which is
something she’d never seen before.
“I have never been one of those people [who
is into art], but I’ve been that way about music
my whole life,” West said. “It’s kind of cool to see
people be [excited] about a different kind of thing.”

Courtesy of Anna
Stegmeie
r

West said she’d love to perform in an art
show like Stegmeier’s again based on the warm
reception she received from the people at OASIS.
She said that as a non-music major, she feels that
opportunities like this help her and others show
off their musical talents professionally.
“I thought it’s a great opportunity to have nonmusic majors be able to present themselves as a
musician outside of an academic setting,” West
said. “In the long run, I definitely want to do
stuff like this more often [because] it’s a good
opportunity to meet people.”
After graduation, Stegmeier said her dream
job is to be a college art professor, but due to
competitiveness in graduate school, she plans on
becoming a high school art teacher. Her advice for
her fellow art students who want to follow in her
footsteps is to make connections with professors
and older artists in the community and see what
they have to offer outside of the classroom.
“It’s really nice to take time out of your own
schedule to go and do something outside of the
classroom,” Stegmeier said. “There’s so many
things that you could be missing out on.”
CONTACT Kylee Toland at tolandkm@
dukes.jmu.edu. For more on the culture,
arts and lifestyle of the JMU and Harrisonburg
communities, follow the culture desk on Twitter
and Instagram @Breeze_Culture.
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said. “I was in second or third grade and just kind
of started trying to work from there.”
After graduation, Swatosh said her main goal is
“Vote for your favorite; Best in Show” are the to work as a storyboard artist or character designer,
first words passersby see when walking up to the and being a part of this show has given her the
second floor of OASIS Fine Art & Craft. A ballot box opportunity to publicize her work.
“I’ve always kind of had a hard time with
is placed for anyone to vote on the piece of art they
deem the “best.” And while walking around, the showing strangers my art unless it was online
faint sounds of a flute can be heard while viewing because you don’t have to see their reactions to it
the many canvases and frames holding various necessarily,” Swatosh said. “It was helpful having
styles of paintings and drawings. Some pieces in external sources actually look at it and kind of
black and white depict famous figures such as make it less of a scary private thing for me.”
In high school, Stegmeier said, she wasn’t truly set
Ruth Bader Ginsburg; others are photographs with
on pursuing a career in art until her senior year, when
bright, vivacious colors.
In college, students take the skills they learn in her art teacher told her about the different options that
class and apply them to real-world experiences. colleges could offer regarding a job in art. Once she
One art student is providing a platform for both got into JMU, Stegmeier said, she was helped by both
professors and fellow art students with her abilities.
herself and fellow students.
“There’s been a lot of people that have really
“I just really wanted an opportunity for
students to really get out there and be a part of encouraged me to continue my path,” Stegmeier
said. “They have helped me a lot with learning
the art community,” Anna Stegmeier said.
more about art and how
Stegmeier, a junior studio
to get more involved
art major, curated a
within the community.”
student art show at
Throughout her
OASIS in downtown
college career so far,
Harrisonburg that
Stegmeier has been
exhibits and sells
interning at art galleries,
the work of artists
where she said she’s
in the Shenandoah
been teaching art to
Valley. From Feb.
students and learning
1-26, Stegmeier and
how to curate art
18 fellow art students
shows. With the help of
participated in the
“really good professors,”
show — so far, she
Stegmeier said, her
said, the feedback has
favorite part about
been overwhelmingly
being an artist has
positive.
been the community
“We had a lot of
work and participating
people come to our
in different downtown
show opening, with
events such as the
a bunch of professors
Harrisonburg Farmers
and [JMU] board
Market, where she’s
members coming all
worked face-painting
at once,” Stegmeier
stands.
said. “I heard really
“The one thing I
good comments about
love about downtown
the artists’ work and
Stegmeier organized a student art show at
Harrisonburg is that
how everything was OASIS in downtown Harrisonburg.
everyone’s
so involved
set up.”
Sarah Handel / The Breeze
within the community,”
Stegmeier said she
got the idea to curate a student art show so she Stegmeier said. “Everyone’s willing to get together
could give other JMU art students an opportunity to and host activities for everyone.”
Though, Stegmeier said being an artist does
incorporate their work in a community. Stegmeier
said she’s the only student member at OASIS and have its challenges, such as making a good
wanted to give students a way to connect with the lesson plan and creating artistic prompts to help
Stegmeier and other art students be inclusive. As
public and show off various works of art.
Isabella Swatosh, a junior graphic design major, someone who teaches others, Stegmeier said art
was one of the art show’s 18 participants and said education is meant to give students something to
work with so that they can grow as an artist and
seeing her work displayed has made her happy.
“It’s probably the most public I’ve ever really create complex artwork.
“It’s not just as simple as teaching how to do
made art besides putting it on social media,”
Swatosh said. “It was really nice to have that exist a skill set,” Stegmeier said. “It’s a lot more about
developing creativity and allowing students to
in the minds of Harrisonburg people.”
Swatosh got involved with Stegmeier’s art show explore their interests.”
Throughout her four years as an art student,
after an email was sent out about submitting
pieces of art to the show. Swatosh’s piece, “Fluffy Stegmeier said she’s created many paintings,
Asserting his Ecological Dominance,” was a drawings and woodshop work; she’s also
perspective-based assignment from a drawing participated in art shows like the one at OASIS.
class and is a digital piece of a destroyed cityscape Stegmeier only had a few pieces of her work shown
with a giant “Kaiju” — or a Godzilla-like creature and was mostly in charge of curating the show, but
— in the middle of it. Swatosh said she’s only a memorable moment for her, she said, was getting
been twice to see the show but has heard positive to meet the artists in her show in person after only
comments about her display.
communicating by email.
“To actually meet [the artists] and match their face
“Since elementary school, I started thinking,
hey, I want to actually make art a career,” Swatosh to their name was really nice,” Stegmeier said. “Now, I
By KYLEE TOLAND
The Breeze

15

CULTURE

16

The JMU Caving Club explorers sometimes create characters like JMU’s Mascot, Duke Dog, from clay
found in caves. Photos courtesy of Jacob Whitlock

modern caveman
JMU senior explores Virginia’s
underground with caving club

Thursday, March 3, 2022

By MARIA COPELAND
The Breeze

In a cave, light is life.
When Jacob Whitlock leads a group into a
cave, everyone has to bring multiple sources
of light : a headlamp, two to three extra
flashlights per person with backup batteries
and even emergency candles.
“If your light goes out, it’s the darkest you’re
ever going to get,” Whitlock, a senior geology
major, said.
It’s roughly 55 degrees Fahrenheit yearround in Virginia caves, Whitlock said,
and the air is so damp that everyone wears
long sleeves and long pants to safeguard
against hypothermia. They bring gloves to
protect their hands and prevent damaging
cave surfaces with the oil on their skin —
according to the National Park Service, oil
on human hands can hurt the growth of
mineral formations. Whitlock wears a caving
suit made of tough material, rain boots that
come up to his thighs and knee pads to avoid
bruises.
As the explorers — usually seven to 10
members or prospective members of the
Madison University Student Grotto (MUSG),
a JMU club for students interested in caving
— wind their way through a cave, they might
hear water dripping or the echoing sound
of a flowing stream in the distance. Or there
might be no sound at all, save for the group
themselves.
“We talk, we joke,” Whitlock said. “We groan
every time we have to crawl under something.”

Learning to lead

Whitlock said he’s been caving for a little
over two years throughout Virginia.
Whitlock first began caving with a group
called the Blue Ridge Grotto. He’s now the
president of the JMU Caving Club, a student
organization for cavers of all experience levels
that leads club members on expeditions
nearly every weekend. The best trip he’s been

on, he said, is whichever one he did last.
“I love going down there and seeing things,
just looking around,” Whitlock said. “You
can look around and find faults in the rock,
stalactites, stalagmites. The cave formations
are absolutely spectacular.”
The club members primarily visit caves in
Virginia, usually no more than 2 1/2 hours
away from JMU. Some of Whitlock’s favorites
are Paxton’s Cave and Kee Cave. During a
school break, the group might travel farther
away. It can take up to 6 hours to move
through a cave, so the explorers devote most
of a day to each expedition.
Whitlock said there are “tons” of caves in
Virginia, but many of them are not open to
explorers.
“I know four caves within 30 minutes of
JMU,” he said. “Three of them are closed.”
Starting out in caving requires the
assistance of an established group, such as
a caving club. Caving groups keep track of
possible locations, and Whitlock said they
tend to keep a tight hold on that information
because they don’t want caves to be shut
down due to trespassers, since many caves
are on private property. If a random person
wanders into a cave on their own, they
could very likely trespass on someone else’s
property, and the owner might close down the
cave to other visitors.

Jacob Whitlock leads club members through caves around Virginia, like Kee Cave.

“It’s very unlikely you’re going to be able to
find the locations of very many caves on the
internet,” Whitlock said. “They’re few and far
between.”
Whitlock was taught how to lead a trip
just recently, after two years of caving. He
started leading groups made up of caving club
members in spring 2021.
Leaders are entrusted with significant
responsibility because it’s up to them to
navigate, Whitlock said. There aren’t many
cave maps, and the maps that do exist are
difficult to read because they’re based on
landmarks found in the cave. The leader
memorizes the route through the cave and
the landmarks along the trail.
If there’s a chance they might get turned
around or need specific directions, cavers will
refer to an agreed-upon marker. Whitlock uses
playing cards to create a trail, or he’ll stack
rocks or arrange them into the shape of an

“If someone’s struggling on an obstacle, we help
them by either physically helping them or just
giving them support by saying, ‘Hey, you got this.
You put your foot here.’”
Jacob Whitlock

President, JMU Caving Club

arrow leading out of the cave.
It’s also the leader’s responsibility to
remember any unreliable areas, such as false
floors — where layers of sediment erode and
leave behind a ledge that appears to be solid.
Sometimes a false floor might echo, warning
the explorers, but Whitlock said they’re often
sturdy enough to walk over and most caves
are stable because they don’t change much.
To ensure safety, Whitlock advises taking
at least four people on a caving trip so that
if someone gets injured, another caver can
stay with that person while the remaining
two leave to find help. He said he hasn’t
experienced any significant caving disasters,
but makes sure to be prepared to handle any
emergency situation responsibly.
“If something does happen, obviously
we want to respond to it in a good way,”
Whitlock said.

A team effort

A priority of Whitlock’s caving groups is
caring for the caves themselves. The cavers
sanitize their gear with Lysol after every trip
so they don’t cross-contaminate bacteria and
fungi between different caves.
Whitlock said he’s rarely run into animals
while caving. He’s seen a frog before, and
once, his group rescued a baby turtle from a
cave, where it would’ve died. Sometimes, he
said, he’ll see salamanders.
“[Salamanders] are really cool,” Whitlock
said. “They’re pretty rare, so we want to
protect them as best we can … Take pictures.
Don’t blast them with your lights.”
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Only 1/2 mile South of JMU
on Main St.

1476 South
Main Street.
Lorem Ipsum
Harrisonburg, VA 22801

The handheld LIDAR scanner measures distance and produces a 3D scan of the cave
used for mapping.

go caving. She joined Garcia’s volunteers last
October and helped collect information for
his projects by looking for signatures left by
tourists on cave surfaces and finding pieces of
wood to test.
“I had to crawl under this tight space to get
a piece of wood that Dr. Garcia found, so that
was fun,” Bryan said.
Caving serves as a good bonding experience
for club members, Whitlock said.
“We did a caving club trip to the [University
Recreation Center] ropes course, and one of
the first things they had us do was bonding
exercises, but we all knew each other so
well at that point that we kind of flew
through,” Whitlock said. “It was pretty
funny, actually. We’ve done much harder
exercises underground.”
A cave that many people start with
features a landmark known as the
“elevator” — a steep drop about 30 feet
high that requires cavers to grip the side
of the wall with their arms and legs and
then slowly inch their way
down.
“It’s actually pretty safe,
but it looks terrifying,”
Whitlock said. “If they
start slipping, they’re
just going to get
caught on the wall.
We know it’s safe.”
Caving is a team
effort, Whitlock said.
“ I f s o m e o n e ’s
struggling on an
obstacle, we help them by
either physically helping them or just giving
them support by saying, ‘Hey, you got this. You
put your foot here,’” Whitlock said.
He said caving has taught him to “just try
things.”
“You have to get out of your comfort zone,”
Whitlock said. “That’s a lot of what caving is. It’s
a mental challenge as much as it is physical.”
CONTACT Maria Copeland at copelamt@
dukes.jmu.edu. For more on the culture, arts
and lifestyle of the JMU and Harrisonburg
communities, follow the culture desk on
Twitter and Instagram @Breeze_Culture.
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Whitlock has only seen a bat flying in a cave
once while on a research trip. Along with other
caving club members, he’s joined Angel Garcia,
an assistant professor in JMU’s department of
geology and environmental science, who’s
pursuing a number of research projects in
Grand Caverns — the largest show cave in the
U.S. It’s located in Grottoes, Virginia, just under
20 miles from Harrisonburg.
Garcia initiated a collaboration between
JMU and Grand Caverns last
April and has worked there
since last summer, using
light detection and
ranging (LIDAR)
technology
to create an
interactive, 3D
map of the cavern.
He also has several
other projects going
on in Grand Caverns,
such as identifying
signatures left by
tourists dating back to
the mid-1800s, carbondating pieces of wood
inside the cave and monitoring
groundwater.
To produce the map of the cave,
Garcia wields a handheld LIDAR
scanner, which uses points of light
to measure distance and produce
a 3D scan. The result is a computer
visualization of the passages and terrain
of the cavern.
Garcia has also brought in geology students,
geology club members and other volunteers
— he said Whitlock has joined almost all of
the trips.
It’s not difficult to teach students how to
operate the scanner, Garcia said. He usually
instructs students to scan for about 12 minutes.
“You can move as fast as you want or slow as
you want,” Garcia said.
Whitlock said working with the scanner is
“incredible” because it feels “so scientific.”
“It’s spinning in front of you, and you’re just
walking around with it,” he said.
Lizzie Bryan, a freshman, said she signed
up for the club at JMU’s Student Organization
Night last fall because she’s always wanted to
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Part I:

Inside the gates
How does JMU
Athletics communicate with
Harrisonburg about public safety?
By MADISON HRICK
The Breeze

As the music blares through the speakers
inside Bridgeforth Stadium, thousands of
fans leave their tailgating fun behind and
turn toward the main event: football. As
the gates close and the Dukes run out onto
Zane Showker Field, Harrisonburg public
safety hands the responsibility over to JMU
Athletics.
“Every game has its unique challenges,”
JMU police chief Anthony Matos said. “The
standard thing that we always look for, first
and foremost, is the safety of everybody
involved.”
Fans can find officers throughout the
stadium, but who else is there? How does
JMU know when there’s inclement weather?
And how do Harrisonburg public safety
officers know when to come into the stadium
for backup?

Thursday, March 3, 2022

Everyday security

It’s easy to recognize the chartreuse yellow
vests throughout Bridgeforth Stadium, the
Atlantic Union Bank Center and Sentara
Park on any given game day with the black
wording “RMC Events” written across their
backs. Responsible for scanning tickets,
checking bags and upholding in-stadium
policies, these members are part of the “onthe-ground” aspect of public safety.
“Basically, it's our first aid services group,”
Ty Phillips, assistant athletic director for
facilities and events, said. “Any service that
we needed to provide, those people would be
able to get that.”
A third-party company on contract,
RMC Events, staffs anywhere from 250-300
members every football game. The workers
are separate, however, from JMU Gameday
Operations, which is responsible for event
setup and the more “hospitable” aspects
of behind the scenes. Seen or unseen, each
person involved in either RMC or Gameday
Operations is responsible for maintaining
the different elements to keep the game
running smoothly.
“They handle all of our [ushers], ticket
takers, parking monitors [and] general
security,” Phillips said. “We're fortunate
we've been working with them.”
In some cases, these responsibilities
also include reporting incidents to JMU
Athletics, cooperating with officers stationed
throughout stands or, in some cases,
escorting “disturbances” out of the stadium.

  

JMU basketball fans may recall that during
the game against the College of Charleston
on Jan. 22, there was a stop in play. It seemed
like the Dukes called a timeout, but it was
an RMC official escorting a fan out of the
AUBC for using distracting lighting as a way
to disrupt the players. It was resolved quickly,
but it was still witnessed by many.
If needed, on-site police officers can step
in to maintain the safety of others. However,
the majority of the responsibility falls on
RMC Events.
“We'll do preseason meetings where we
talk through security, kind of our philosophy
with fan safety and customer service,” Phillips
said. “They even augment, from off campus, a
large staffing model for a football game day.”
If a player gets injured in a game, athletic
trainers are the first to come out and assist
the player. Usually, the athletic trainers are
all that’s needed to help the injured player
walk off the field.
However, if the injury is severe and
requires immediate medical assistance
or transportation to a hospital, the plan
changes.
JMU Athletics employs a private medical
contractor for its athletic events, using the
assistance for players, coaches and fans
in attendance. Typically, the contractors'
responsibilities are to care for any injury to
fans in stands — for example, if someone
spills hot chocolate and burns their arm or
falls down the stands.
“Foot crews, EMTs and paramedics on foot
[are] who respond to the stands and deal with
anything that occurs inside the stadium,”
Harrisonburg Fire Chief Matthew Tobia said.
Harrisonburg Fire, Rescue Squad and
Virginia State Police aren’t involved in any instadium relations on a regular basis, but all of
the groups can be called in on a need basis.
JMU Emergency Systems is responsible for
this service, and its employees oversee all
communication with JMU Athletics and the
non-JMU resources at hand.
“They are there to serve as a subject
matter expert,” Tobia said, “[and] to ensure
smooth operations between the private
entity that's responsible for providing on-site
medical services and emergency services
organizations.”
Approximately 10 JMU emergency
management members are considered
core management, and the remaining are
scattered throughout the stadiums for easy
access. If someone isn’t able to immediately
reach a paramedic on site, RMC members
can point them in the right direction.

@TheBreezeSports

For every football game, there’s at least
one fire truck and one ambulance on site,
typically stationed next to Champions
Parking Deck and underneath the home
stands. The paramedics also have access to
carts for easier mobility, particularly on the
field. Fans may recognize the cart as it motors
onto the field, accompanied by a stretcher
and an emergency blanket in the bed on the
cart. It isn’t a pretty sight to see, but it’s why
JMU uses that contract.

Coordination and prep for
events

Plans for emergency events during a JMU
game are made almost eight months in
advance of the football season, but different
plans call for different events.
How do JMU and Harrisonburg prepare for
such a range of emergencies? The answer is
through tiers. Levels are activated depending
on what’s required in a given situation.
“There is a lot of very good choreography
that occurs,” Tobia said. “JMU Athletics are
extremely deferential to public safety.”
But in the worst-case scenario, when all
nearby personnel are needed, there’s an
elaborate plan that’s activated to keep people
safe. For safety, the full details of the plan
aren't available to the public — similarly to
JMU's emergency operation plans — but the
training for these events is public.
“When we talk about planning for a truly
significant life-risk event, [that’s] when we
get into that 100-scale; that's tiers of events,"
Tobia said.
Harrisonburg Fire took part in a
mass casualty training event in 2019
inside Bridgeforth Stadium, where the
department followed through on a gas
main explosion. Using mannequin dolls
as patients, the participants practiced
different parts of an emergency situation,
ranging from basic-level triages to even
transporting “patients.”
The training exercise was intentionally
placed inside the stadium rather than
outside, Tobia said.
“The potential for a large-mass-casualty
incident is much greater inside of the
stadium than it is outside the stadium,”
Tobia said. “Something that impacts 100
or more people — that's a large-masscasualty event."

Contact between branches

All of this information is centralized to
one place in every stadium. They call it the
“Command Center.” It’s where members of
JMU Athletics, RMC and Harrisonburg Fire
and Rescue Squads all communicate with
one another. JMU Athletics handles the issues
within the stadiums and, only if needed, will
outside help come into play.
“Public safety has representation up
there, both from traffic control [and] internal
security that's going on in the stadium,”
Phillips said. “I tend to be down on the field.”
A call for outside assistance can be made
for a multitude of reasons. Anything from
crowd control for inclement weather to
mass-casualty events could require a call for
backup. In most cases inside Bridgeforth,
JMU fans have cooperated well during
inclement weather events, like summer
storms or heavy rain, according to Tobia and
Phillips.
“There's an emergency manager that's
up there, and one of his main duties is just
watching over the weather,” Phillips said.
“[The emergency manager is] managing,
monitoring weather forecasts and real-time
weather and providing reports.”
If a call for backup is made, response
time is crucial for the safety of everyone
inside the stadium. At this point, a general
announcement is typically made, or fans
have begun to take basic safety precautions.
If there’s a thunderstorm, fans start making
their way under a roof toward their means
of transportation for whichever situation is
needed.
Since most members of Harrisonburg and
state safety are already in the surrounding
area, a disaster plan already exists, with each
member knowing where to be and what to
do. It’s part of the pregame meeting, and it
helps station everyone to certain places,
groups and tasks they’re responsible for.
“It could be an intentional event or an
accidental event,” Tobia said. “The reason for
that is in the event of an incident occurring,
we become responsible for commanding
all operations to deal with or mitigate that
emergency.”
CONTACT Madison Hricik at breezesports@
gmail.com. For more sports coverage,
follow the sports desk on Twitter @
TheBreezeSports.

JMU uses "Command Center" for stadium safety communications. Matt Young / The Breeze
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Part II:

Prepare for events

JMU fans pack the Quad for ESPN College GameDay in 2017. Breeze file photos

Over 14,000 people came to JMU’s campus on GameDay.

By MADISON HRICIK
The Breeze

The main event is the game itself, but
tailgating is just as popular. With JMU fans
arriving hours ahead of kickoff just to enjoy
food and drinks together in anticipation, a
lot can go wrong.
“Monitoring [is important] in the event
something happens and then reporting
information back, so they are also our eyes
and ears on the ground throughout the
course of the game,” Harrisonburg Fire Chief
Matthew Tobia said.
JMU’s been in the national spotlight for
pregame events and for the game itself, and
as JMU Athletics prepares to make the move
to the Football Bowl Subdivision, the Dukes
are more likely to appear on national TV on
a regular basis in all sports, particularly with
football and basketball.
How does Harrisonburg public safety
prepare for it?

Tailgating logistics

ESPN College GameDay

It was such an impactful event that Wilson
Hall is still seen in College GameDay’s
opening segment. One week before JMU
battled Villanova on Oct. 14, 2017, the
news broke that the Dukes would host the
infamous ESPN College GameDay.
What happened next? Absolute chaos.
Preparing for an ESPN event of that
caliber isn’t a simple task, especially since
the announcement was made with six
days notice. Schools put in requests to be

considered for the program, which JMU did
at the beginning of the season. From there,
it’s all about rankings and the history around
matchups throughout the country.
“It was everything else falling into place,
with other games around the country going
our way in terms of wins and losses that
made us the top destination for this week,”
Kevin Warner, JMU assistant athletic director
for communications, said to The Breeze in
2017.
It was the second College GameDay
appearance in three years for JMU, and
since some students experienced the
spectacle in 2015, preparation levels have
increased. Students hung signs from their
apartments in the days leading up to the
game, JMU Athletics released a statement
about students trying to sell their tickets, and
hundreds of students camped out on the
Quad Friday night to get as close to the four
hosts as possible.
It was so big that stories were posted about
tips for camping out and the best signs to
make, and minute-by-minute coverage of
the event was posted in the days leading up
to the game, including about the stage and
crew arriving in Harrisonburg.

Three hours
on national television

It’s 6 a.m. on Saturday, and fans are piling
onto the Quad. Squeezing as tight as they
can, the students tried to get as close as
possible to the bright-orange stage with
hours left before the cameras went live.
When it was time, some 14,000 purple-andgold fanatics stood on the Quad and cheered
as JMU was broadcast on national TV.
“I got to the Quad when GameDay was
already super busy, but it was still pretty early
in the morning,” GameDay spectator Jessica
Jones said. “My group and I found our way
into the crowded area where we could just
barely see the back of the GameDay crew.”
It’s a quick turnaround for preparations,
and multiple levels of safety elements
are needed. One, students are camping
out on the Quad the evening of the game
— requiring precautions from local and
university health. JMU Athletics released
information for when students can choose to
“stake out” if they decided to spend the night
outdoors or if they’d rather be on the Quad
the next morning.
Once the event began, the Quad was filled
with spectators, creating its own line of

potential issues, yet students said they still
felt safe despite the abnormally large crowd
on campus that day.
“Just like walking into the stadium, there’s
a lot more security just getting people there,”
graduate student Taylor Bronaugh said. “It
was probably one of the bigger sellouts we’ve
had in a long time for that game.”
By the start of the event, fans located in the
“pit” were much closer than those standing
further back. Even with the different crowd
levels, students said they still felt safe in all
spots.
“I never felt unsafe at the event,” Jones
said. “I thought that the event was handled
well by JMU considering the size of the
crowd.”
JMU hasn’t had ESPN College GameDay
return since then, but with the impending
FBS move, it could. The Dukes are
renewing rivalries with Old Dominion and
Appalachian State, potentially prompting a
return for the crew and Home Depot hats.
The biggest event with that intensity since
College GameDay came when JMU men’s
basketball hosted U.Va. on Dec. 7. Spectators
stood outside the Atlantic Union Bank
Center over an hour before gates opened to
rush down as close to the court as possible.
When the Dukes emerged victorious, fans
swarmed the court and engulfed the team.
“The level of security that we have already,
it is visible to me. I’ve noticed those things,”
Bronaugh said. “Between the [Convocation
Center] and [the AUBC], just by seeing police
officers and things like that, I feel safe.”
There’s no guarantee JMU football
will bring back another GameDay visit
in its first FBS season, but if it happens,
Harrisonburg public safety believes they
have the capability to help keep everyone
involved safe throughout the entire
experience — camp outs, early-morning
lines and the event itself.
“Sometimes we come up short, sometimes
we have had missteps,” JMU Police Chief
Anthony Matos said. “But as long as we
can recognize that and understand what
happened, and we can move on, we can
openly collaborate with our partners to
make sure that our fans are experiencing
the best JMU has to offer.”
CONTACT Madison Hricik at breezesports@
gmail.com. For more sports coverage,
follow the sports desk on Twitter @
TheBreezeSports.
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Everything
that
happens
inside
Bridgeforth Stadium, from game day
operations to a fall down the stairs, is all
handled by RMC events, JMU Athletics
and a private medical contractor. Before
that, Harrisonburg emergency services are
responsible for keeping the general public
safe.
Ahead of any football game, public safety
members arrive for a briefing five hours
before kickoff — and an hour before tailgate
lots open.
“When you look at bringing an extra
25,000 people into our campus, into our
community, we do some of the things that
you don’t see,” Matos said. “We take greater
precautions because we know that JMU is
going to be on display.”
It’s described as an all-hands-ondeck situation, when everyone is needed
throughout the entire day. Typically, the
day doesn’t end until nearly two hours after
the game’s ending, and there’s a debriefing
afterward to discuss how it went and if any
adjustments are needed.
No matter how many tickets are sold each
game, the Harrisonburg Fire Department
and Harrisonburg Rescue Squad Inc.
services plan for a full-capacity game
with just under 25,000 fans. Not every fan
will participate in tailgating, but the two
departments have a system to handle every

fan in attendance and even more around the
greater Harrisonburg area.
Fans may recognize the police when the
Dukes make their entrance to Bridgeforth
Stadium, driving down Bluestone Drive, but
that’s not their sole purpose during pregame.
JMU campus police and VSP maintain public
safety during tailgating and games, with the
campus police monitoring JMU and the state
police monitoring traffic along Interstate 81.
“Harrisonburg
Police
Department,
Virginia State Police (VSP) and JMU police
[are] all on-site inside the stadium, and they
also do all of the traffic management as well,”
Tobia said. “They also play a significant role
in helping ensure fire safety because they
have areas that they are responsible for.”
During a typical Saturday game,
emergency services said they don’t often
receive dispatches while tailgating, and if
they’re dispatched, it’s typically an alcoholrelated issue or a minor injury.
“The volume of incidents is generally very
low,” Tobia said. “We probably go with one
to three events outside of the stadium in the
course of game-day activities.”
JMU Athletic Director Jeff Bourne has said
he doesn’t intend to expand Bridgeforth
soon, and any changes to tailgating structure
won’t be made until that time comes. That
being said, Harrisonburg public safety
still plans for around 25,000 fans for every
football game, even with the FBS tag now
attached to JMU football.
“With the FBS announcement, there’s
going to be some greater travel between
visiting teams coming to JMU and vice versa,”
Matos said. “We want to make sure everybody
feels welcomed and everybody feels safe,
and mixing that type of preparation, safety
and welcoming can be a challenge.”
What does change, however, is the
likelihood for major events to happen on
campus.

What happens when
JMU hosts national games?
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Part III: Parking throughout campus and Harrisonburg
How does JMU and Harrisonburg operate before and during tailgating

Thursday, March 3, 2022

By MADISON HRICIK & SAVANNAH REGER
The Breeze

Walk through JMU’s campus on a Saturday
during a football gameday, and you’ll see fans
residing under tents, cooking food, talking
and getting ready to head inside Bridgeforth
Stadium. The parking lots for the tailgating
span across Main and East campuses, and the
traffic lines on Exit 245 morph into Interstate
81 before arriving at JMU.
With JMU’s transition to the Sun Belt
Conference, how does the traffic and parking
situations on campus change? It’s layered.
Football tailgating begins four hours
before the first quarter begins. Fans and
students can tailgate throughout campus,
with designated lots scattered across Main
and East campuses. The majority of the
lots are near one another and encompass
commuter, resident and faculty parking
lots across campus. JMU and Harrisonburg
public safety prepares for a sellout every
week regardless of ticket sales.
“We have officers that are preparing with
athletics, with emergency management, with
student affairs that week or sometimes a
week prior, depending on how big the event
could be,” JMU Police Chief Anthony Matos
said.
JMU police coordinates with Rockingham
County and Virginia State Police (VSP)
for game days, with each having its own
responsibility. Matos describes it as having
a “bird’s-eye view” of everything happening
at once.
Even despite the sheer number of officers
present, Matos still emphasizes community
engagement. Officers walking through
campus or driving around are encouraged to
engage with people, checking in as they rove
up and down Bluestone Drive.
“Law enforcement is going the way of
community engagement,” Matos said, “and

we try to maximize the use of JMU officers
within that community engagement realm.”
As tailgating wraps up, officers are
responsible for helping maintain the flow of
foot traffic and monitor crowd control. The
same happens at the end of the game as the
25,000-some fans return to their vehicles and
attempt to return home.
“You can imagine 25,000 people leaving
Bridgeforth Stadium all at one time; they can
create quite a backup,” Matos said. “We are
very [aware] that we need to make sure that
all of our guests, visitors, faculty and staff and
our students get out of that one concentrated
area safely.”
By the end of the day, Matos estimates it
takes nearly 11 hours before his team calls it
for the day, depending on the length of the
game itself. With any game, he considers it
“all hands on deck” and how everyone’s roles
tie together for his unit to succeed.
“We can’t say, ‘Oh, I’m sorry, you can’t
have an event today because someone else
has [an event],’” Matos said. “We have to
learn how to take that puzzle and make it
work, and the only way we’re going to do
that is through constant communication and
constant collaboration.”
Tailgaters line up along the street as the
JMU football team buses drive in. Typically,
the team takes four buses, following each
other down Bluestone Drive. But before the
buses make it to the spectators, and before
the cheerleaders and Marching Royal Dukes
surround the team as they head inside
Bridgeforth Stadium, it’s Harrisonburg Police
that’s there to make sure everyone is safe.
“Our product is excitement, sportsmanship
and camaraderie,” Matos said. “I think,
recently, we’ve seen how fan angst and anger
can turn towards an official if you’re watching
the NFL playoffs. We absolutely do not want
that. We want everybody to be respectful.”
Across the street from Bridgeforth Stadium

is a separate area designated for fans bringing
RVs. These spectators still participate in
tailgating activities but are required to
purchase separate tickets from JMU Athletics
rather than the standard parking fee.
The current price for an RV spot is $35
per game or $150 for the season, according
to JMU Athletics’ website. The season ticket
price is a near-60% discount rate between
the average per game and the given seasonticket holder before tax. However, the price
doesn’t include the price of a game ticket.
Even with the move to the FBS,
Harrisonburg public safety officers don’t
anticipate any major changes to RV or
standard tailgating next season. Since
Bridgeforth will remain at its current
capacity, the current protocols won’t be
adjusted unless there’s an immediate need.
“I don’t know if it’s gonna specifically
impact the RV lot,” Harrisonburg Fire Chief
Matthew Tobia said. “JMU should anticipate
the possibility of an enhanced presence for
tailgating and that a lot of that falls on the
shoulders of the JMU police department who
are charged with ensuring orderly access
throughout campus while the tailgating
activities are going on.”
For students, it isn’t necessarily game day
that’s challenging when it comes to parking
for JMU athletics, but it’s moreso on the
weekdays. For football games, white signs
go up Friday’s stating when the parking lots
close and when nobody else can park for the
night.
But marching band member Kayla
Schneider said those signs can be confusing.
“It’s never a problem until, like, right
before game days when they close the decks,”
Schneider said. “Everybody ends up being
late because they forget that the parking
decks are closed. They close the decks super
early, so we’re forced to park super far away

from the stadium.”
JMU parking services said there are two
times on the signs: one at the time the lots
close and one at the time cars can no longer
enter. Schneider described it as “frustrating.”
The same goes for JMU basketball. When
the Dukes play, regardless of whether it’s
men’s or women’s, the first two floors of
Ballard Parking Deck close, giving priority to
those with paid parking spots. The top two
floors are for general/commuter parking.
JMU Athletics puts notices out on football
game days because of the high-volume crowd
and lots open specifically for tailgating. For
basketball parking, it’s not a tailgating sport,
so there aren’t as many notices.
Schneider said it’s easy to forget she has to
move her car.
“Athletics makes determinations on how
they want to use their existing lot resources
and allows general parking in non-reserved
lots,” Benjamin Lunday, JMU field operations
manager for parking services, said. “On game
day, oversight of the parking operation is
shared between JMU Athletics, JMU Police
and RMC.”
JMU fans still have the option to just go to
the game without participating in tailgating
or vice versa. But Matos said there’s a certain
element of tailgating that helps display what
JMU’s atmosphere can bring.
“The troopers will tell you that this is a
premier location for them,” Matos said. “They
enjoy coming to JMU, and there could be games
at U.Va. and Virginia Tech and ODU, all at the
same time. They want to come to JMU.”
CONTACT Madison Hricik and Savannah
Reger at breezesports@gmail.com. For more
sports coverage, follow the sports desk on
Twitter @TheBreezeSports.
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JMU Athletics facilities' future projects
By SAVANNAH REGER
The Breeze

Veterans Memorial Park
In February 2020, JMU Athletics upgraded
the turf at Eagle Field at Veterans
Memorial Park, where JMU baseball
plays. Dir especially after last year's run,
there are plans in place for upgrades for
JMU softball's facilities. While nothing is
confirmed, Bourne said the department
is working on softball enhancements and
are fast-tracking the work.

Bridgeforth Stadium
Bourne said a renovation for Bridgeforth Stadium — including
an upgraded visitors side — is a long-term project with plans in
place. Vice President for Administration and Finance Charlie
King said at a VA General Assembly meeting in November that
the project is 10 years away, but Bourne said the renovation is
based on demand. If Bridgeforth Stadium starts selling out, then
the administration would look to renovate.

A
sunny
schedule
JMU football unveils
2022 slate
JMU vs. Middle
Tennessee State 
Sept. 3
JMU vs. Norfolk State
Sept. 10
JMU @ Appalachian State
Sept. 24
JMU vs. Texas State
Oct. 1
JMU @ Arkansas State
Oct. 8

Convocation
Center

Sentara Park

JMU Field
Hockey Complex
Bourne said he wants to
upgrade the JMU Field Hockey
Complex. According to plans
on the JMU Duke Club website,
the renovation plan creates
a concourse with lower and
upper levels. The lower level
adds locker rooms, office suites
and spaces for sports medicine
and storage. The upper level
part will have public restrooms,
concessions, a press area and a
roof terrace. There's no current
timeline for the upgrade.

CONTACT Savannah Reger at breezesports@
gmail.com. For more sports coverage, follow
the sports desk on Twitter @TheBreezeSports.

JMU @ Georgia Southern
Oct. 15
JMU vs. Marshall
Oct. 22
JMU @ Louisville
Nov. 5
JMU @ Old Dominion
Nov. 12
JMU vs. Geogia State
Nov. 19
JMU vs. Coastal Carolina
Nov. 26

Thursday, March 3, 2022

JMU's Sentara Park is home to lacrosse, track &
field and men's & women's soccer teams. JMU
Athletics began construction on Sentara Park in
October 2021 after originally being delayed due
to COVID-19. According to the press release,
the project will add locker rooms, concessions
and other areas of need. It's estimated to be
completed August 2022.

The Convocation Center closed
its doors in March, 2020, and
questions arose over what the
building would be used for.
Bourne said the renovation
process will be 14 months long,
but there's no official start date.
Bourne said JMU's looking to
have an academic space in the
center of campus, so sports in
Godwin Hall — volleyball and
swim & dive — would move.
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Los Angeles Times Daily Crossword Puzzle
Edited by Rich Norris and Joyce Lewis

$10.95

$9.99

Thursday, March 3, 2022

$17.95

Hours:
Monday- Thursday: 11am-9:30pm

$21.95

Friday-Saturday: 11am-10:30pm
Sunday- CLOSED

2/28/22

By John Michael Currie

71 Abel and Cain, to
Adam and Eve
DOWN
1 Cutesy nosepoke word
2 Mind-matter link
3 Scourge
4 Hawaiian greeting
5 Dwarf planting
6 Very much
7 Barcelona boy
8 Declare
9 “Time to stop
obsessing on
this”
10 Play a part (in)
11 Official inspection
spot
12 One who comes
to the rescue
13 Montreal MLBer
before 2005
21 “500” race,
familiarly
22 Automobile
26 Tripartite
commerce pact
acronym
27 Pre-bedtime
coffee, often
28 President with
degrees from
Columbia and
Harvard

Saturday’s Puzzle Solved

stumpe

find the
answers
online

d?

$17.95

ACROSS
1 Taiwanese
bubble tea
5 Yawn-inducing
10 Dull pain
14 Racetrack shape
15 Fruit whose oil is
used in cooking
16 Onetime
Ralston cereal
now owned by
General Mills
17 Wine lover’s
prefix
18 Nine-piece
combo
19 U. of Maryland
athlete
20 Like civilizations
that antedate
written records
23 Pigeon sound
24 “SNL” alum
Gasteyer
25 Armored vehicle
27 Tres menos uno
30 Pop singer’s list
of recordings,
e.g.
36 Traditional piano
key wood
38 Root for a luau
39 Pâté de __ gras
40 Covert ops outfit
41 “Chopsticks __
fork?”
42 Fey with nine
Emmys
43 Part of BSA: Abbr.
44 Ponder (over)
45 Hunger signs that
hurt
46 Sourced locally,
as a menu
49 Vietnamese New
Year
50 Articulated
51 Tiny colonist
53 Reggae relative
55 Subtle element in
a success story
... and what’s
revealed by each
set of circles
62 Unseating plan?
64 Avoid, as duty
65 Broadway event
66 Adept
67 One of the
senses
68 Joint above the
ankle
69 Greek B
70 “Oof!”

www.breezejmu.org/
site/crossword_
answers/

©2022 Tribune Content Agency, LLC

29 Diver’s rotation
31 Dark beer
32 Diane’s “Cheers”
co-server
33 Colgate rival
34 Depend (on)
35 Brewery need
37 __ Rae, Sally
Field role
44 “Aw shucks”
quality
45 Writers’ tools
47 Apt “it’s” anagram

2/28/22

48 Hanukkah
pancakes
52 Duties
53 Wound cover
54 Asian beef city
56 Indian spiced tea
57 Take a chance on
58 Art Deco artist
59 “Hmm ... doubt it”
60 Ethan or Joel of
film
61 Fleecy females
63 Podded plant
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MADISON
MARKETPLACE

Madison Marketplace is open for business, and all text-only listings are FREE! Post job listings, announcements, rentals
and more using our online placement tool.
Ads run two weeks online and in two print editions.

JOBS

Venue Staff

Graphic
Designer
Wanted
The Breeze, JMU’s award-winning student
media organization, seeks a student
graphic designer for print and online
advertising. Job requirements include
creating ads for clients, collaboration
with Advertising Coordinator, page
layout and design. Must be deadline
oriented. Knowledge of Adobe software
and previous design experience. EOE.
Apply at JMU Job Link

Seasonal Job Opportunity - Golf
Course Maintenance Laborer

Are you looking for a seasonal position
in a friendly golf course environment?
Do you love being around guests having
a great time? If so, consider applying
for the City of Harrisonburg’s seasonal
Golf Course Maintenance Laborer
position! Find out more/apply online
at: https://www.harrisonburgva.gov/
employment. EOE.

Credit union
Harrisonburg

opening

in

Everence has an open position for a credit
union Member Services Representative
(MSR). The role includes: • Bilingual
abilities (Spanish and English) • Strong
customer service skills • Knowledge
in or interest to learn credit union
operations Visit everence.com/careers
and the openings in Virginia to apply
or learn more!

Gardener

Gardener wanted for private residence
in Harrisonburg. Some gardening
experience needed. Trimming, weeding
and things of that nature. No Mowing.
Call 540-432-9477

The concert season at Ting Pavilion
in Charlottesville is heating up and
we need hardworking folks to make
the shows happen. We have parttime seasonal positions – Operations
Crew or Hospitality. Great Pay flexible
hours, and you are at the show!. Visit
tingpavilion.com/jobs to learn more
and apply today!

Career Opportunity - Business
License Compliance Officer

Are you seeking a professional
environment that allows you to
utilize your customer service skills
to provide high quality service in the
local community? If so, apply for the
Business License Compliance Officer
position with the City of Harrisonburg’s
Commissioner of the Revenue Office!
Find out more/apply at: https://www.
harrisonburgva.gov/employment. EOE.

Career Opportunity - Crime Analyst

Are you seeking a full-time opportunity
that allows you to utilize your crime/
statistical analysis experience to make
a direct impact in the community? If
so, apply to the City of Harrisonburg’s
Crime Analyst position! Preferred hiring
range: $21.76 - $25.02 per hour. Find
out more/apply online at: https://www.
harrisonburgva.gov/employment. EOE.

Seasonal Job Opportunity - Golf
Cart Attendant

Do you want a seasonal position with
flexible scheduling that will assist in
projecting a friendly image of our golf
course facility to citizens/employees/
others? If so, the Parks and Recreation
Department’s Golf Cart Attendant
position may be the right job for you!
Find out more/apply online at: https://
www.harrisonburgva.gov/employment.
EOE.

ANNOUNCEMENTS

Seasonal Job Opportunity Customer Service Specialist (Golf)
Are you looking for a seasonal job that
allows you to safely interact with others
in a fun environment at the awardwinning Heritage Oaks Golf Course? If
so, apply for the City of Harrisonburg
Parks and Recreation Department’s
Customer Service Specialist - Golf
position! Find out more/apply online:
https://www.harrisonburgva.gov/
employment. EOE.

Massanutten Resort’s 4K on the
Fairway to be Held March 5th
Come and join us Saturday, March 5th
as we celebrate Massanutten Resorts 4K
on the Fairway run/walk fundraiser in
support of Elkton Area United Services.
After the race, enjoy brunch at Campfire
Grill, music, fireworks, and so much
more! Race begins at 9:30 am at Mountain
Greens Golf Course

Part-Time Job Opportunity Recycling Center Attendant
Do you want to utilize your customer
service skills to greet and assist
residents at the City’s Recycling
Convenience Center? If so, the Public
Works Department’s Recycling Center
Attendant may be the right job for you!
Preferred hiring rate: $15.35/hour. Find
out more/apply online at: https://www.
harrisonburgva.gov/employment. EOE.

COLD CASE- Help find missing
child from 1993

Psychic needs volunteers to search an
area to find a child missing since 1993.
I am in New Mexico, or I would do it
myself. Please contact me at bipolart@
gmail.com. Serious emails only, please.
It is not a large area, and I don’t think
it will take very long.

Thursday, March 3, 2022

Post your ad at
BreezeJMU.org/classifieds
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JMU

• RENOVATED CLUBHOUSES •
• NEW HARDWOOD FLOORS •
• UPDATED APARTMENTS •

APPLY FREE ONLINE

THEHILLSJMU

540.432.0600 | LIVE-THEHILLS.COM

